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Telephone: (703) 417-8660 Two (002) April 25, 2008

The solicitation identified in Block 1A is amended as set forth in Block 3. Hour and date specified for receipt of offers [X] is extended,

[ is not extended. Offerors must acknowledge receipt of this amendment prior to the hour and dated specified in the solicitation or as amended, by
one of the following methods: (a) by completing Block 4 and returning copy of the amendment; (b) by acknowledging receipt of this amendment on
the Solicitation Offer and Award Sheet, Block 13. FAILURE OF YOUR ACKNOWLEDGMENT TO BE RECEIVED AT THE PLACE DESIGNATED
FOR THE RECEIPT OF OFFERS PRIOR TO THE HOUR AND DATE SPECIFIED MAY RESULT IN REJECTION OF YOUR OFFER.

3. DESCRIPTION OF AMENDMENT

Solicitation 1-08-C009 entitled “MWAA ERP Software and Implementation” is hereby amended as follows:

1. Addendum No. 2 dated April 25, 2008, is herewith issued and incorporated into the solicitation.

2. Section Il — Price Schedule — Revised Amendment One is deleted and replaced in its entirety with
the revised Section Il — Price Schedule annotated “Revised - Amendment Two” which is available for
download at:

http://www.mwaa.com/business_information/contracting_opportunities/op-pages/1-08-c009-documents
Modifications to the Price Schedule include:
» Addition of Items 4.5 through 4.7 as options under Task O

3. The proposal due date and time is extended from May 13, 2008 at 2:00 PM local time to June 3,
2008 at 2:00 PM local time.

4. The period for questions will be reopened on April 30, 2008 through May 2, 2008 at 3:00 PM local
time. This will be the final opportunity to ask questions.

Except as provided herein, all terms and conditions of the document referenced in Block 1A, as heretofore changed,
remain unchanged and in full force and effect.

4A. NAME AND TITLE OF OFFEROR 4B. SIGNATURE 4C. DATE

MWAA Form PR-06 (Rev. 1/2003)



ADDENDUM 2 TO RFP 1-08-C009
ENTERPRISE RESOURCE PLANNING SYSTEM IMPLEMENTATION

April 25, 2008

Solicitation Offer and Award Form, Box 6, Bond Requirements
RFP Section V, Solicitation Provision 20 - Payment and Performance Bonds (Question
281)

Modify the Performance Bond requirement to be equal to 50% of the contract price.
Delete paragraph 20.B so as to delete the requirement for a payment bond.

RFP Section V, Solicitation Provision 16 - Statement of Understanding (Question 280)
Delete Solicitation Provision 16 in its entirety and replace with:

“By submission of this offer, the Offeror acknowledges that it has read and thoroughly
understands the Statement of Work, acknowledges that it can perform all work as
required, and agrees to all terms and conditions stated herein unless specifically noted
in the proposal in accordance with Attachment 02, Paragraph 6.0.”

RFP Section V, Solicitation Provision 17 - Site Investigation (Question 234)

Delete Solicitation Provision 17 in its entirety and replace with:

“By submission of this offer, the Offeror acknowledges that it has investigated and/or
satisfied itself as to the conditions affecting the work and its nature and location which
can affect the work or the cost thereof. Any failure by the Offeror to acquaint itself with
the available information shall not relieve it from responsibility for estimating properly the
difficulty or cost of successfully performing the work. The Authority assumes no
responsibility for any conclusions or interpretations made by the offeror on the basis of
the information made available by the Authority.”

Attachment 1 - Statement of Work, Section 2.2 (Question 171)

Delete:

“The project is expected to start in mid-2008 and end in December 2011 (approximately
three and one-half years).”

Replace with:

“The project is expected to start early in 2009 and end in mid 2012 (approximately three
and one-half years).”



Attachment 1 - Statement of Work, Section 2.3.5 Task E. Training Program (Question
242)

Delete:

“The Authority requires that the Contractor provide training on the ERP system to
Authority management and Authority end-users. This task encompasses developing the
training curriculum, developing and delivering instructor-led class room and web-based
training courses, facilitating a train-the-trainer program (TTT), offering web-based
training, and developing on-the-job training (OJT) materials.”

Replace with:

“The Authority requires that the Contractor provide training on the ERP system to
Authority management and Authority end-users. This task encompasses developing the
training curriculum, developing and delivering instructor-led class room and web-based
training courses, offering web-based training, and developing on-the-job training (OJT)
materials.”



