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Disclaimer

I

The information contained in this
presentation is for informational
purposes only.

In the event of a discrepancy between
the information contained herein and the
RFP documents, the RFP documents will

take precedence.

“‘JIF" METROPOLITAN WASHINGTON AIRPORTS AUTHORITY
WWW. MWAA.COM



RFP 1-09-CO15 Airport Communications Services

LDBE Participation
Requirements

This RFP has a 30% Local Disadvantaged Business [ Y v
Enterprise (LDBE) participation requirement. Firms —
located within a 100-mile radius and whose 3 year
average gross receipts, including all affiliates, do not
exceed the specified size standards are eligible for
consideration.

For any LDBE/MBE/WBE information, including other

LDBE size standards, contacts the Equal Opportunity
Programs Department at 703-417-8367, Anne Lewis
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LDBE Participation
Size Standards

NAICS LDBE Size
Code Type Of Work / Service Standard

238210  Electrical Contractors $ 14 Million
334210 Telephone Apparatus Manufacturers 1,000 Emp.

541512 Computer Systems Design Services $ 25 Million
561210 Facilities Support Services $35.5 Million
541618 Telecommunications Consulting $ 7 Million
541613 Marketing Consultants $ 7 Million
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Estimated Cost and
Contract Duration

+ The Estimated Cost is between $2,000,000 and
$4,000,000 annually

+ Performance Period: Fourteen Months (14) months from
date of award, with Four one-year options

+ Anticipated award date: Mid-September, 2009

%+ Terms and Conditions of the Solicitation/Contract are not
negotiable in any material way

<+ This will be a fixed price contract
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Requirements

+ A 100% Performance Bond is required from the B
successful contractor e

“+ Proposals are currently due on July 2, 2009 at 2:00
PM local time at the address indicated on the
solicitation

+ Price is only one of several criteria upon which
proposals will be evaluated. Reference Attachment
02 for documentation and information required by, or
in support of the evaluation criteria.
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Proposal Submissions
Part | - Representation Package

“+  Submit an original and one (1) copy of the following documents:

+ Solicitation Offer and Award Page
+ Representations and Certifications, Section IV

+  Section VI, Special Provisions, Use of Contract by Other Jurisdictions

(Failure to extend a contract to any participating jurisdiction will have no effect on
consideration of proposals)

+ LDBE Certification Exhibits as applicable:
+ Exhibit A, Voluntary Efforts to Obtain MBE/WBE Participation
+ Exhibit F, LDBE Certification Application or proof of certification
+ Exhibit G, Application for Joint Venture Eligibility
+ Exhibit H, Request for Waiver

+ References. Three (3) - Name of the organization, address, telephone number, name
and title of the organization’s representative for whom work was provided
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Proposal Submissions
Part 2 - Price Proposal

+ Submit an original and one () copy of the following documents:

+ Price Schedule, Section |l
(Must be submitted in hard copy and on CD-ROM)

+ Exhibit D, Contract Participation Form
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Proposal Submissions
Part 3 - Technical Proposal

+ Submit an original and four (4) copies

+ Do not include any reference to price.
+ Submit on typewritten 8 2 x | |” plain white paper.

+ Assemble in a three ring binder. No other binding methods
are acceptable.

+ Do not exceed fifty (50) single sided pages. Exhibits and
samples of previous work are not included in the 50-page
limit.

+ Address the evaluation criteria in the order they are
presented.
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Site Visits

+ June 10, 2009, Wednesday 9:00 am - 12:00 pm 3l =X
45045 Aviation Drive, Conference Room B/C/D, Second Floor,
Dulles Airport

+ June 11, 2009, Thursday 9:00 am - 12:00 pm
| Aviation Circle, Conference Room | A/IB/IC National Airport

+ All reservations for Site Visits must be completed by June 5,
2009 to: daniel.iadevaia@mwaa.com

+ All individuals planning to attend the site visits will be required
to complete and sign a Non-Disclosure Agreement. A valid
photo ID is also required to participate.
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On-Line Resources

+ The Preproposal Conference Attendees List and this
presentation will be posted to the Airports Authority
website, http://www.mwaa.com

- All questions must be submitted through the Airports
Authority website by 3:00 PM June 12, 2009

-+ Answers to all questions received will be posted
on-line, and all registered Planholders will be notified
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Planholder List: http://lwww.mwaa.com/contracting

http:/fwww.mwaa.com/_/File/_/1-09-C015_Planholders.pdf - Microsoft Internet BExplorer
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Key Concepts in the
ACS Services

“+  The Airports Authority Telecommunications Support is provided by
the Office of Telecommunications (MA-620)

+  The ACS is an Airports Authority owned copper and fiber distribution
network covering both airport campuses to include respective SONET
rings for redundancy at each airport campus.

+  The ACS voice service offerings are primarily supported by a network
of Nortel Meridian PBX’s interconnected by an OC-12 SONET ring.

+  The services requested have been structured into two distinct areas:

- Base Services
-+ Supplemental Services
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ACS
Base Services

+ The Contractor’s primary responsibility is to ensure
the efficient operation and maintenance of the ACS.
This consists of, but is not limited to, performing
services such as training, switch and Synchronous
Optical Network (SONET) maintenance,
move/adds/changes (MACs), new subscriber

installations and operation of the ACS Management
System.
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ACS
Base Services

-+ ACS Services provide the following:
Help Desk

NOC

Accounts Receivable

Project Management Group
Technical Staff

b+ 4+
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ACS
Supplemental Services

+ Any One-Time Telecommunications Project or Other
Telecommunications Services that are not Covered in
Base Services

+ Work activities will include, but are not limited to,
installation of fiber optic or copper cable to support
airport construction projects, installation of Local
Area Network (LAN) drops to support the Airports
Authority Local Area Network, overseeing Cable TV
and Paging systems requirements, etc.
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ACS
Standards

+ The Airports Authority Telecommunications
Departments adhere to the Airports Authority
Engineering Design Manual
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Organizational Chart

Telecommunications Systems
MA-620

as of 05/18/09

Alisia Billups-O’Neill
Department Manager

Telecom m.un_lcatlons ACS Program Manager
Specialist
Accounts
Receivable
DCA Site Manager ACS Help Desk IAD Site Manager

Technical Support
Staff

Technical Support
Staff
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QUESTIONS
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