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RESOLUTION NO. 15-9

Recommending that Staff Proceed with Phase 2 of the Radio Refresh Project

WHEREAS, In January 2014, the Board of Directors approved the award
of a Radio System Technology Refresh Contract to Motorola Solutions, Inc., for a
multi-phase technology refresh strategy with a total cost not to exceed $20 mil-
lion;

WHEREAS, Phase 1 was implemented in 2014 and 2015, at which time
the radio core was successfully replaced,;

WHEREAS, Staff is preparing to plan for implementation of the next phase
of the Radio Refresh Project, which will address the radio system’s coverage,
capacity and redundancy over a 24-month period: now, therefore, be it

RESOLVED, That the Business Administration Committee approves pro-

ceeding with Phase 2 of the Radio Refresh Project for a projected cost of $12.9
million, consistent with the staff recommendation presented on March 18, 2015.

Adopted April 15, 2015
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