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METROPOLITAN WASHINGTON AIRPORTS AUTHORITY

Safety

Since Notice to Proceed:

= Man-Hours Worked as of
March 1, 2015: 1,014,868

= Zero Recordable or Lost Time Rate
Incidents

Current Program Focus:
» Work adjacent to traffic and within
Maintenance of Traffic (MOT) areas

= Arrival of new
subcontractors/employees to the
project

= Excavating and trenching
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1 Design Status

Design Status: 87% Complete
» Geotechnical Work 99% Complete
» [nitial Survey Work 98% Complete
= Track Design 100% Complete
= Systems Design 87% Complete
= Civil Design 94% Complete
= Utilities Design 97% Complete
= Facilities Design (Stations) 69% Complete
= Wayside Design 85% Complete

= Structures Design (Aerial Guideway/3 Bridges) 97% Complete

(Percent complete through February 27, 2015)
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Aerial Guideway: Drilled Shafts

49% complete
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96 Drilled Shafts installed as of March 26
49% complete
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67 Columns installed as of March 26
35% Complete
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67 Columns installed as of March 26
35% Complete
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Aerial Guideway: Caps
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46 Caps poured as of March 26
26% complete
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46 Caps poured as of March 26
26% complete
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60 Glrders fabricated — 11% Complete
Installation starts late April
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- Facilities:
Innovation Center Station

= Enabling Work Nov 2014 - Apr 2015
» Excavation & Foundations May 2015 - Oct 2015
* Precast & Steel Nov 2015 - Apr 2016

Roadway Widening Underway at Innovéif‘io.rg Station
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Facilities:
___Herndon Statlon

= Enabling Work Jan 2015 - Jul 2015
= Excavation & Foundations Nov 2015 - Feb 2016
* Precast & Steel Mar 2016 - Aug 2016

Jack & Bore method used to run Water/Sewer lines under DIAAH and DTR
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xcavations & Fob%&anons Jan 2016 - July 2016
“Precast & Steel % Aug2016- Dec 2016
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Bridges: Horsepen Run

Support of Excavation & Foundations: Complete
Structural Steel & Bridge Deck: Apr 2015 - Jul 2015




METROPOLITAN WASHINGTON AIRPORTS AUTHORITY

Support of Excavation & Foundations: Apr 2015 - Jul 2015
Structural Steel & Bridge Deck:  Sep 2015- Mar 2016
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Brldges Cent/e</|lle Road
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Support of Excavatlon & Foundations: May 2015 Jul 2015
Structural Steel & Bridge Deck:  Jul 2015 - Sep 2015



Towas [wms [ mas
Professional Staff 41,119 42.880 40,962

Craft Labor — CRC & Subcontractors 16,723 17,175 22,887
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1 Labor by Race/Ethnicity
December 2014 — February 2015

African
American Caucasian Hispanic Other
EMP % EMP % EMP % EMP %

Dec 2014 13% 44% 39%
- - mm
Feb 2015 12% 40% 46%

QTR 0 0 0

AVG 29 12% 95 43% 100 42%

African
American Caucasian Hispanic Other
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Labor by State

December 2014 — February 2015

Dec 2014 — Feb 2015
Average

57% 20% 3% 7% 5% 8%
‘ Y/ ‘ MD ‘ DC ‘ PA ‘WV‘OTHER
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1 Local Employment Outreach
2015 Events

v'February Arena Stage Job Fair, Washington, D.C.
v'February Pennsylvania College of Technology
 May Herndon Festival, Herndon, VA
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Pennsylvania College of 'I'eEh{oIogy Construction Management Students




DBE Status

As of 3/23/15
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DBE Project DBE Remaining to Projected
Goal Committed Buy Finish
Value Against
Awarded
Contracts
m DBE Status| $168,212,251  $177,096,982 S $180,953,564
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SILVER STAR PARTNER AWARD
preqcnled to

RUSS WERNER

Design Manager, Jacobs Engineering

Kuss Wer

o s bocn recogized s a Silver Star Pariner and is hereby commended for his ¢
nilles Corridor Metrorail Project Pha age A “One Team' Partnershig
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Ris a positive example and his dedication 1o the shared gouls of this cxceptional Project
a positive and elfective work environment. His contributions ko III\ success of the
himself, his pare
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STAR PARTNER AW
presented to
SCOTT PETERSON

Project Manager Facilities Design, WMATA

SILVER 'ARD

t Peterson has been recognized as a Silver Star Partner and is hereby commended for his
wordinary actions in support of the Dulles Corridor Metrorail Project Phase 2 Package A
Wome Team™ Partnership Mission and Goals

“Scoft has excelled ol representing the interests and needs of WMATA whilk striving for resalution and compromisc with
conflictireg biercsts of MWAA and CRC, while maintaining a professional and friendly attitude. He worked during
weekends andd olidays throwghout January in order 1o accemmodate both Package A and Package B demands™

Scott’s positive example and dedication to the shared goals of this exceptional Project Team are worthy of
emulation and inspire a positive and effective work environment. His actions huve contributed significantly
1o the suceess of he Project and reflect greal credit upon himself, hiz parent organization, and the
Dulles Corvidor Metrorail Project Phase 2 Package A One Team.”
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presented to

GREG SHAFER

Lead Structures Design, F

ER AWARD

S0Ns

aifer has been recognized as a Silver Star Partner and is hereby commended for his
irary actions in support of the Dulles Corridor Metrorail Project Phase 2 Package A
‘One Team™ Partnership Mission and Goals.

has made every effort 10 have his team complete the design packages on time, while produ quality product.”
cnted stru cer and consimmale professional, respectiul and open 1o the of s of others, goes that
41 vesolution and amicable compromise, msd he s gained the respect and confidence of all of us”
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areg’s positive example and dedication 1o the shared goals of this exceptional Project Team are worthy of

emtlation and inspire a positive and effective work environment. His contributions to the success of the
Project reflect great credit upon himself, his parent organization, and the
Dulles Corridor Metrorail Project Phase 2 Package A "One Team,”
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Ronald Reagan Washington National Airport DuIIes Corrldor Metrorail PrOject

Dulles ToII Road Washington Dulles International Airport
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