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Budget Highlights
Draft October 16 2013 Update No ember 13 2013Draft ‐ October 16, 2013 Update ‐ November 13, 2013

Aviation Operation & Maintenance (O&M) Expenses
No change from October 16, 2013 Draft

2014 Salary Adjustments

2.9 percent overall O&M decrease (including 
debt service)

y j
No change from October 16, 2013 Draft

Benefit Programs
Health insurance estimate at 12.2 

i fl i $104
Health Insurance estimated at 12.7 

i

$3.2 million for pay for performance 
program (compensation increases)

Personnel
Eight Aviation Enterprise Positions No change from October 16, 2013 Draft

percent increase, reflecting a $104 
thousand reduction to estimated cost

percent increase

Pension funds are funded at annual 
required contribution levels

Eight Aviation Enterprise Positions No change from October 16, 2013 Draft
Three Dulles Corridor Positions

Service Contracts Cost Escalation
$1.3 Million cost escalations No change from October 16, 2013 Draft

UtilitiesUtilities
No change from October 16, 2013 DraftReductions are expected based on the 

Airport continued participation in the electric 
cooperative, stable natural gas prices and 
usage
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Budget Highlights (continued)
Draft October 16 2013 Update November 13 2013Draft ‐ October 16, 2013 Update ‐ November 13, 2013

Use of PFCs for Debt Service for the AeroTrain
No change from October 16, 2013 Draft

Aviation Operating Revenues

$40 Million funded with PFC revenue

p g
1.0 percent decrease

Aviation Capital, Operating & Maintenance Investment Program New Authorization
$35.2 Million new authorization funded by 

1.4 percent decrease

Prior year COMIP was being reviewed for potential closeout 
New authorization for COMIP was under development

Capital Construction Program New Authorization
P i CCP d i d i t l l d

$32 Million Net Remaining Revenue (NRR) 
from 2013 and $3.2 Million from 
reprogramming

$44 4 Milli th i ti

Dulles Corridor Enterprise Budgets

Prior year CCP was under review and appropriately scaled 
with limited debt added to Dulles International

$44.4 Million new program authorization 
is offset by closed‐out project balances of 
$43.7 Million for a new increase to the 
total CCP of only $744 thousand

Dulles Corridor Enterprise Budgets
 Operation and Maintenance Program $28.1 Million No change from October 16, 2013 Draft
 Renewal and Replacement Program $1.4 Million  

 Capital Improvement Program $2.3 Million  
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Aviation Cost Per Enplanement and Coverage

Actual Budget Budget
Increase 

(Decrease)
2012 Official 

Statement
2013 Official 

Statement

Feasibility Report

Actual Budget Budget (Decrease) Statement Statement
2012 2013 2014 2013 vs. 2014 FY 2013 FY 2014

Reagan National $12.27 $14.73 $11.32 ($3.41) $13.17 $12.87 
Signatory Airline Cost Per Enplanement

Dulles International $25.84 $27.30 $26.24 ($1.06) $27.49 $27.79 

Debt Service Coverage
Reagan National 1.51 1.32 1.51 0.19
Dulles International 1.29 1.30 1.31 0.01
Combined 1.35 1.31 1.36 0.05
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Aviation Activity Forecast
Actual Budget Projection* % Change

('000) 2012 2013 2014 2013 vs. 2014

Reagan National
Enplanements 9,788 10,190 10,460 2.6%p
Landed Weights 12,846 13,517 13,435 -0.6%

Dulles International
Total Enplanements 11,517 11,125 11,270 1.3%

D ti 8 293 7 709 7 701 0 1%Domestic 8,293 7,709 7,701 -0.1%
International 3,224 3,416 3,569 4.5%

Landed Weights 18,625 17,965 18,964 5.6%

MWAA Systemwidey
Enplanements 21,305 21,315 21,730 1.9%

Domestic 18,081 17,899 18,161 1.5%
International 3,224 3,416 3,569 4.5%

Landed Weights 31 471 31 482 32 399 2.9%g 31,471 31,482 32,399

*  Source:  Series 2013ABC Official Statement ‐ Report of the Airport Consultant
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2014 Budget Airports Authority New Authorization Programs

Aviation Enterprise Fund Amount
Aviation Operation and Maintenance (O&M) Program $650.6 million

Aviation Capital, Operation and Maintenance Investment Program (COMIP) $35.2 million

Aviation Capital Construction Program (CCP) $44.4 million

Dulles Corridor Enterprise Fund Amount
Dulles Corridor Operation and Maintenance (O&M) Program $73.8 million

Dulles Corridor Renewal and Replacement Program (R&R) $1.4 million

Dulles Corridor Capital Improvement Program (CIP) $2.3 million
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Aviation Operation and Maintenance (O&M) Program
B d t 2013 B d t 2014 % ChB d t 2013 B d t 2014(dollars in millions) Budget 2013 Budget 2014 % Change

Reagan National 10.5% 10.0% 70.1$           65.3$           -6.9%
Dulles International 21.4% 21.8% 143.2           142.0           -0.8%
Consolidated Functions 11.4% 11.8% 76.7             76.5              -0.3%
P bli  S f t 8 6% 8 2% 57 3             53 4              7 0%

Budget 2013 Budget 2014

Public Safety 8.6% 8.2% 57.3             53.4              -7.0%
Total Operating Expenses 51.8% 51.8% 347.4$        337.1$         -2.9%

Debt Service 48.2% 48.2% 322.8$        313.5$         -2.9%

Total O&M Program 100.0% 100.0% 670.2$        650.6$         -2.9%

2013 Budget - $670.2 Million
2013 Budget Operating Expenses

$347.4 Million 2014 Budget - $650.6 Million
2014 Budget Operating Expenses

$337.1 Million

Total O&M Program 100.0% 100.0% 670.2$        650.6$         2.9%

Debt Service
48.2%

Personnel
24.9%

Services
15.9%

Supplies,

Operating
Expenses
51.8%

Debt Service
48.2%

Personnel
24.2%

Services
15.8%

Supplies,

Operating
Expenses
51.8%

Materials 
& Fuels
2.8%

Utilities
4.2%Other Expenses

3.0%

pp
Materials 
& Fuels
2.8%

Utilities
4.6%Other Expenses

4.4%
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Aviation Operating Revenues*
2013 Budget Revenues - $745 6 MillionTOTAL AIRPORT SYSTEM

Concessions

TSA
Security 
Fees
0.1%

Passsenger
Fees
5.5%

Utilities
1.1%

Other 
Revenues
1.0%

2013 Budget Revenues - $745.6 Million

(dollars in millions)

Budget     
2013

Budget    
2014

Percent 
Change

Rents 346.8$      334.5$    ‐3.6%
Landing Fees 156.1        153.6      ‐1.6%

TOTAL AIRPORT SYSTEM

Rents
46.5%

Landing Fees
20.9%

Tenant 
Equipment 
Charges
0.7%

Concessions
24.2%Tenant Equipment Charges 4.4            4.6         4.3%

Concessions 180.7        196.8      8.9%
Rental Cars** 30.3           36.5         20.4%
Inflight Kitchen 7.4             8.5           15.9%
Parking 68.9           73.9         7.4%

TSA 
Security

Passenger
Fees
5.1%

Utilities
1.0%

Other 
Revenues
1.1%

2014 Budget Revenues - $743.3 Million
Fixed Base Operator 12.0          12.5       3.9%
Food & Beverage 18.1           19.2         6.0%
Retail & News 12.4           10.9         ‐12.1%
Services 11.2           8.2           ‐26.7%
Display Advertising 6.2             12.6         103.6%

Rents
45.0%

Landing Fees
Tenant 

Equipment

Concessions
26.4%

Security 
Fees
0.1%

1.1%
Other 14.2          14.5       1.7%

TSA Security Fees 0.8             0.2           ‐78.8%
International Arrivals Building Fees 23.8           20.4         ‐14.0%
Passenger Conveyance Fees 17.6           17.3         ‐1.2%
Utilities 8.3             7.7           ‐7.5% Landing Fees

20.7%
0.6%

*Funded by revenues from:  Airlines Terminal Rents, Landing Fees, Tenant Equipment Charges, International 
Arrivals Building and Passenger Conveyance Fees are generated on a cost recovery basis and Airport tenants 
and concessionaires (i.e., parking, rental cars, etc.)
**Includes Customer Contract Fee

Other Revenues 7.2             8.1           13.0%
Total 745.6$      743.3$    ‐0.3%
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Aviation Capital Operating and Maintenance
Investment Program

(dollars in thousands)
Consolidated Functions
Technology - Infrastructure 2,558$          
Technology - Business Collaboration 3,950            
Consultant (Use and Lease Agreement) 750               

2014 New Program

Consultant (Use and Lease Agreement) 750               
CF Equipment 2014 32                  

Total Consolidated Functions 7,290$          
Reagan National
Terminal A Facility Start Up 350$             
Redundant Power Feed for Airfield NAVAIDs 450               
Security Identification Display Area (SIDA) APC Panel Replacement 300               Security Identification Display Area (SIDA) APC Panel Replacement 300               
Supplemental Radiation System (SRS) 50                  
DCA Security Enhancements 700               
South Hangar Line Bay Doors Rehabilitation 500               
Passenger Loading Bridge (PLB) Rehabilitation 850               
ARFF Vehicle Replacement 1,100            
DCA H12 DFS Li  R l t 350               DCA H12 DFS Line Replacement 350               
North Boat House Demolition 350               
Dedicated Fire System/Domestic Water - Williams Hydrant 50                  
Commercial Program Investment 150               
Warehouse Complex Renovation 200               
Replace Terminal A Gas Fired Boiler 600               
Terminal A Curbside Rehabilitation 250               
DCA Equipment 2014 580               
PSD-DCA Equipment 2014 1,493            

Total Reagan National 8,323$          
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2014 N  P

Aviation Capital Operating and Maintenance
Investment Program (continued)

(dollars in thousands)
Dulles International
Airfield, Pavement Maintenance and Joint Sealing 3,000$          
Elevators, Escalators and Moving Walks Rehabilitation 190               
JP Morgan Chase Fire Alarm System Replacement 100               
Dulles East Building Fire Alarm System Replacement 100               

2014 New Program

g y p
Landside Roadway Rehabilitation 600               
West ARFF Road Split 75                  
Authority-Owned Podiums, Gates, Gate Areas, & Jet Bridge Modifications 800               
Automated Passport Control System 1,250            
Public Parking Operations Enhancements 470               
Main Terminal Pedestrian Door Sensor Replacement Phase I of II. 100               
C  B H ld  M difi ti 275               Concourse B Holdroom Modifications 275               
Parking Operations Shuttle Buses 2,000            
Bus Maintenance Facility Improvements 250               
Dulles East Building Boiler and Chiller Replacement 445               
Roadway Signage Rehab 325               
Lift Net Installation at Concourse A Bridge and Concourse C FIS 300               
Ultraviolet Infrared (UVIR) Fire Detection Retro-Commissioning of Z-Gates, Concourse A a 50                  ( ) g ,
Dulles East Building Perimeter Fan Coil Unit Replacement - Ph. I 495               
Concourse C/D HVAC Building Automation System (BAS) Network 100               
Roof Top Unit (RTU) Replacement Program 300               
Carpet Replacement 200               
LFTF Water Lateral/ Hydrant/ Cistern Connection 50                  
MWAA MetroRail Contribution for Non-PFC Eligible Costs 5,000            
Commercial Vehicle Lane Curbside Enhancements - Main Terminal 500               
IAD Equipment 2014 1,124            
PSD-IAD Equipment 2014 1,535            

Total Dulles International 19,634$       
Total Metropolitan Washington Airports Authority 35,247$       
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Aviation Capital Operating and Maintenance
Investment Program (continued)

The 2014 new program authorization for the COMIP is 35.2 million, $32 
million of which is funded by NRR from the prior year and $3.2 million is 
funded by reprogrammings.

 (dollars in thousands) 

Reprogrammed From:
C lid d F i $ (6 497)Consolidated Functions  $       (6,497)

Total Identified to be Reprogrammed  $       (6,497)

Reprogrammed To:Reprogrammed To:

Technology Project Initiatives  $         3,270 
Balance used for 2014 New Program Authorization  $         3,227 

Total Reprogrammed $         6,497 
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Aviation Capital Construction Program

(dollars in thousands) Amount Bonds Grants/PCs
Estimated Funding

2014 New Program

(dollars in thousands) Amount Bonds Grants/PCs

Reagan National
Taxiway and Taxilane Resurfacing Program 11,505$         11,505$           -$                    
DCA Special Systems (i e  camera upgrades  MUFIDS  etc ) 1 600           1 600                                      DCA Special Systems (i.e., camera upgrades, MUFIDS, etc.) 1,600           1,600               -                       
Hangar 7 Roof Replacement 1,500           1,500               -                       
Runways Overlay Program:  1-19, 15-33, and 4-22 8,092           2,023               6,069              
Modify Dedicated Fire Service (DFS) System 650              650                   -                       od y ed ca ed e Se ce ( S) Sys e 650 650

Total Reagan National 23,347$         17,278$           6,069$           

Total Reagan National Closed-out Projects (12,645)$        (12,645)$         -$                    

T t l R  N ti l N t I 10 702$         4 633$             6 069$           Total Reagan National Net Increase 10,702$         4,633$             6,069$           
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Aviation Capital Construction Program (continued)

A t B d G t /PC

2014 New Program
Estimated Funding

(dollars in thousands) Amount Bonds Grants/PCs

Dulles International
Hydrant Fueling Cathodic Protection System (Concourse A/B) 600$               600$                -$                    
C  B ildi  7 A  (GA P ki ) 7 100           7 100                                      Cargo Building 7 Apron (GA Parking) 7,100           7,100               -                       
Airfield Pavement Panel Replacement 5,905           5,905               -                       
Concourse Modifications for Airbus 380 120              120                   -                       
Concourse C/D Rehabilitation - Hydrant Fueling 2,437           2,437               -                       Co cou se C/ e ab a o yd a ue g , 3 , 3
Parking Revenue Control System Replacement 4,915           4,915               -                       

Total Dulles International 21,077$         21,077$           -$                    

Total Dulles International Closed-out Projects (31,035)$        (31,035)$         -$                    

Total Dulles International Net Decrease (9,958)$          (9,958)$            -$                    
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Aviation Capital Construction Program (continued)

Estimated Funding

2014 New Program

(dollars in thousands) Amount Bonds Grants/PCs

Metropolitan Washington Airports Authority

Total Metropolitan Washington Airports Authority New Program 44,424$         38,355$           6,069$           

Total Metropolitan Washington Airports Authority Closed-out Projects (43,680)$        (43,680)$         -$                    

Total Metropolitan Washington Airports Authority Net Increase (Decrease) 744$               (5,325)$            6,069$           
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R N ti l
Aviation Capital Construction Program (continued)

Reagan National (dollars in thousands) 

 Taxiway and Taxilane Resurface Program ($11,505) – Rehabilitation of 
portions of the taxiway networkportions of the taxiway network

 Special Systems ($1,600) - Project provides improvement to certain system 
technologies including flight information display systems, security systems, 
crashnet phone and others requiring improvementcrashnet phone and others requiring improvement

 Hanger 7 Facility Rehabilitation ($1,500) - Project includes design and 
construction of several major components of the hangar facility.  Work includes 
replacement of the lower roof This is a multi phase rehabilitation effortreplacement of the lower roof. This is a multi phase rehabilitation effort

 Runway 1/19,15-33 and 4-22 Overlays ($8,092) - Project funds the balance to 
complete design and construction

 D di t d Fi S i M difi ti ($650) P j t dd difi ti Dedicated Fire Service Modification ($650) - Project addresses modifications 
to the fire service to improve water surge and pressure issues
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D ll I t ti l
Aviation Capital Construction Program (continued)

Dulles International (dollars in thousands) 

 Hydrant Fueling Cathodic Protection System ($600) - Project provides for 
improvements to ensure the integrity of the fuel distribution system

 Cargo Building 7 Apron  ($7,100) – Project provides for design and 
construction of pavement for aircraft parking

 Airfield Pavement Panel Replacement ($5,905) – Project provides for the 
reconstruction of various sections of taxilane and taxiway pavements.

 Concourse Modification for Airbus 380 ($120) - Project provides funding to 
complete modification to Concourse A to accommodate the airbus 380

 Concourse C/D Rehabilitation  Hydrant Fueling ($2,437) - Project provides 
improvements to the aircraft fueling system

 Public Parking Revenue Control System Replacement ($4,915) - Project will 
complete the new public parking revenue control systemcomplete  the new public parking revenue control system
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Dulles Corridor Enterprise
d d

(dollars in thousands)

Budget    
2013

Budget     
2014

Operating Revenue from Tolls 127,542$   149,595$    
Non Operating Revenue 122           136            

Total Operating Revenue 127,664$   149,731$    
O ti  E 28 245$     28 169$      Operating Expenses 28,245$     28,169$      
Debt Service 60,509       45,634        

Subtotal O&M Program 88,754$     73,803$      
R&R 2,285$       1,425$        
Reserve Contributions 36,625       74,503        

Total Operating Expenses 127,664$   149,731$    

2013 Budget - $127.7 Million
2013 Budget Operating Expenses

$28.25 Million 2014 Budget - $149.7 Million
2014 Budget Operating Expenses

$28.17 Million

Total Operating Expenses 127,664$   149,731$    
Remaining Toll Road Revenue Fund -$              -$               

Non Operating 
Expenses

Reserve 
Contributions

49.8%
Services
11.9%

Personnel
2.1%

Operating
Expenses
18.8%

Non Operating 
Expenses
1.8%

Reserve 
Contributions

28.7%
Services
13.4%

Personnel
2.6%

Operating
Expenses
22.1%

Debt Service
30.5%

Expenses
1.0% Allocated

Costs
3.5%

Insurance
0.6%

Supplies, Materials 
& Fuels
0.5%

Other Expenses
0.2%

Debt Service
47.4%

Allocated
Costs
4.3%

Insurance
0.9%

Supplies, Materials 
& Fuels
0.6%

2.6%

Other Expenses
0.3%
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Dulles Corridor Renewal and Replacement Program

(dollars in thousands)

2014 New Program
( )

Bridges, Structures and Canopy Repairs 350$      

Guardrail, Traffic Barrier and Fencing Rehabilitation 100        

L d  M i t 100        Landscape Maintenance 100        

Cameras 50          

Planning and Programming 75          

Utility Survey and Rehabilitation 250        

Claim Reserve 2014 Contribution 200        

Emergency Snow Removal Reserve 2014 Contribution 300        

Total Dulles Corridor Renewal and Replacement Program 1,425$   
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Dulles Corridor Capital Improvement Program

(dollars in thousands)

2014 New Program
(dollars in thousands)

Dulles Corridor Improvements (Other Than Rail)

Sound Wall Replacement Phase 2 (Construction) 1,900$      

Environmental Engineering Services 200           

Geographic Information System (GIS) 150           

        T t l D ll  C id  I t  (Oth  th  R il) 2 250$              Total Dulles Corridor Improvements (Other than Rail) 2,250$      
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Draft Resolution
Authorize to be expended form the Aviation Enterprise Fund in 2014:

(a) 650,597,000$    for the Aviation Operations and Maintenance Program ( Including $313,453,000 for debt service);
(b) 77,095,000        for the Aviation Capital, Operating and Maintenance Investment Program: and
(c) 199,193,000      for the Aviation Capital Construction Program

926,885,000$926,885,000$ 

Authorize to be expended from the Dulles Corridor Enterprise Fund in 2014:
(a) 73,803,000$      for the Dulles Corridor operation ad Maintenance Program (including $45,094,000 for debt service);
(b) 7,665,222          for the Dulles Corridor Renewal and Replacement Program;
(c) 730,708,993      for the Dulles Corridor Capital Improvement Program ($87,440,938 for Corridor Improvements and  

$643,268,055 for the Dulles Rail Project); and 
(d) 74,503,000        to be transferred to reserve accounts within the Dulles Corridor Enterprise Fund, as identified in the 

2014 Budget to the Corridor Capital Improvements Reserve and DCE Reserve and Toll Rate 
Stabilization Fund

886,680,215$ , ,$

Authorize new and expanded projects identified in the 2014 Budget in the amount of:
(a) 35,247,000$      within the Aviation Capital Operating and Maintenance Investment Program;
(b) 44,424,000        within  the Aviation Capital Construction Program;
(c) 1,425,000          within the Dulles Corridor Renewal and Replacement Program; and( ) , , p g ;
(d) 2,250,000          within the Dulles Corridor Capital Improvement Program pertaining to no Rail Corridor Improvement

83,346,000$   
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Board Schedule

• 2014 Budget Update Presented to the 
Finance CommitteeNovember 13 Finance Committee

• 2014 Budget Distributed to the 
Finance Committee and BoardDecember 4

• Finance Committee Recommendation 
for Approval of 2014 BudgetDecember 11 pp g

• Board Approval of 2014 Budget
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Ronald Reagan Washington National Airport Dulles Corridor Metrorail Project

Washington Dulles International AirportDulles Toll Road Washington Dulles International  AirportDulles Toll Road








































