METROPOLITAN WASHINGTON AIRPORTS AUTHORITY

Holiday Activity

Reagan National and
Dulles International Airports
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Reagan National Holiday activity from

Dec 16, 2012 through Jan 1, 2013

Great effort by our TSA and Airline partners

Pax screened:
Ave AM wait time:
Ave PM walit time:
Max wait times:

Economy Lot occupancy:

BC Daily occupancy:

+7% over 2011
6.6 minutes
4.10 minutes

Center Pier 23 minutes. South
Pier 25 minutes. Terminal A

25 minutes. North Pier 23
minutes.

86.3 % (100% on Dec 24 and
Dec 25)
68.9 %
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Landside Passenger Traffic Comparison
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1 Dulles International Holiday activity from
Dec 16, 2012 through Jan 1, 2013
« Pax screened: +1.1% over 2011
« Ave AM wait time East Mezzanine: 5.6 minutes
West Mezzanine: 11.6 minutes
« Ave PM wait time East Mezzanine: 3.7 minutes

West Mezzanine: 7.9 minutes

« Max waittimes: East Mezzanine: 20 minutes
West Mezzanine: 40 minutes
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Presidential Inauguration

January 2013
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Event Background

By law, the President must take the Oath of Office on Sunday, January
20, before noon. This first Oath of Office will take place at the White
House.

The second Oath of Office will take place at the Capitol Building on
Monday, January 21, at 11:30am.

Monday, January 21, is also the Martin Luther King, Jr. Holiday.

Expected crowd size is between 500,000 and 800,000 this year, down
from 1.8 million in 2009.

All bridges and major roadways will be open with the exception of the
Memorial Bridge.

Two Inaugural Balls will be held in the Washington Convention Center.
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Public Safety Overview

Monday, January 21

10 Airports Authority police officers will support Metro Transit for 12 hours.

The Fire and Rescue Department will be assisting DC Fire and EMS with a
Utility Transport Vehicle, a Medic unit, and four personnel.

An additional Medic personnel will be staffed at Reagan National.

Airports Authority’s Emergency Operation Center (EOC) will operate from 7
a.m.to 7 p.m,
— Staffed by Police, Fire, Radio and TSA.
— Focus on regional situational awareness and as a start-up EOC team
should a critical incident occur.

An Airports Authority police lieutenant will be stationed at the Multi-Agency
Coordination Center (MACC) located in Maryland.
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‘ Public Safety Overview

Tuesday, January 22
The day after the Inauguration is expected to be our heaviest travel day. All
officers will be in uniform and prepared to assist with Airport crowd control.
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Ronald Reagan National Airport
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Ronald Reagan Washington National Airport

« Main focus will be passenger flow in the terminals.

 Staff, Student Ambassadors and Travelers Aid volunteers will focus on
arriving passengers on Friday, January 18, and departing passengers on
January 22.

 Staff volunteers and Student Ambassadors will be roaming the terminals
in identifiable apparel.

 Staff is reaching out to DC Destination and local Chambers of
Commerce to encourage hotel check-out times on Tuesday, January 22,
be relaxed in an effort to stagger arrival of passengers at the Airport
throughout the day.
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Ronald Reagan Washington National Airport

« TSA will open screening checkpoints at 0400 on January 22 and
iIncrease staffing.

« Amenities, including bottled water, pillows and blankets, have been fully
stocked to support delayed passengers.

» Signs and stanchions will be used to manage passenger queue lines and
beginning and end of lines at the ticket counters for departing passengers.
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Ronald Reagan Washington National Airport

* Wheelchairs will be available for passengers.
« Additional custodial staff will be on duty January 18 and January 22.

« Additional Taxi Dispatch management will be on duty January 18 through
January 21.

« Additional parking staff will be on duty January 21.
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Washington Dulles
International Airport
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‘ Washington Dulles International Airport

*Main focus is airfield management for increased general aviation activity.

*RWY 1L/19R will close from Thursday, January 17, at 2200 (L) through Wednesday, January
23, at 1400 (L) for aircraft parking.

*The Fixed Base Operators (FBOs) anticipate between 300-600 general aviation (GA) aircraft
arrivals. This is compared to over 700 arrivals in 2009.

*Designated parking areas have been assigned to each FBO.

*The majority of GA aircraft will arrive between Friday and Sunday, with most departures
expected by Wednesday, January 23.

*The western portion of Apron W will close for aircraft parking. If there is no snow forecasted for
the inaugural period, all of Apron W may be used for aircraft parking.

*Message boards will be placed at various locations on the field to assist the pilots, as well as
published entry/departure instructions for the parking areas.

*Minimal changes are expected to the commercial flight schedule.



METROPOLITAN WASHINGTON AIRPORTS AUTHORITY

‘ 2013 Presidential Inauguration
Aircraft Parking Areas

PURPLE 1L COMPLEX NON-MOVEMENT
ORANGE SIGNATURE PARKING
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