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METROPOLITAN WASHINGTON AIRPORTS AUTHORITY

Background

The Department of Transportation’s Office of the
Inspector General issued a report dated November 1,
2012, related to the Airports Authority

Among the recommendations included in the report was
that a Quarterly Acquisition Report be provided to the
Board of Directors and to the Department of
Transportation (DOT) for informational purposes




METROPOLITAN WASHINGTON AIRPORTS AUTHORITY

Background (Cont’d)

It was recommended that the Quarterly Acquisition
Report include:

1. A forecast of upcoming solicitations;

2. Disclosure of all contracts issued by the Airports Authority in the
past quarter; and

3. Reporting of all Airports Authority employees with contracting
officer approval under delegated authority



METROPOLITAN WASHINGTON AIRPORTS AUTHORITY

Quarterly Acquisition Report

o Atthe December 2012 Committee meeting staff

presented the initial Quarterly Acquisition Report that
was limited to the forecasted solicitations for the first
guarter of 2013

* For the first time, staff is presenting the entire Quarterly
Acquisition report ($50,000) that includes;
— The solicitation forecast for the next immediate quarter;

— The reports of contracts issued or actions taken for the
preceding quarter; and

— Staff with delegated contract authority



METROPOLITAN WASHINGTON AIRPORTS AUTHORITY

‘ Solicitation Forecast
for the Second Quarter 2013

(Detailed list is included in Committee materials — Attachment 1)

* Inthe second quarter of 2013 there are 58 forecast solicitations greater than
$50,000

 There are 5 Solicitations that may be $3 million or more and potentially
require Board Approval after the procurement process has been completed

as follows:

1. Traffic and Revenue Consultant
Host Computer Replacement
Shuttle Bus Replacement
Gasoline, Regular Unleaded
Local Telecommunication Services

Sl S

* Inthe second quarter of 2013, no solicitations less than $3 million that may
impact the traveling public were identified by staff



METROPOLITAN WASHINGTON AIRPORTS AUTHORITY

‘ Contract Actions
for the Fourth Quarter 2012

(Detailed lists are included in Committee materials)

e 53 contracts awarded totaling $38 million (Attachment 2)
e 29 Task Orders issued totaling $3.8 million (Attachment 3)

o 78 Contract Modifications issued: (Attachment 4)

— 35 One year contract options exercised = $46 million
— 43 Non-contract extension modifications = $23 million
* Dulles Transit Partners modification = $14 million

e Two contract actions taken by the Board of Directors
totaling $24 million (Attachment 5)

— Faneuil, Inc: Staffing services for DTR
— L-3 National Security Solutions: Radio Support Services



METROPOLITAN WASHINGTON AIRPORTS AUTHORITY

| Delegated Contract Authority
Report

(Detailed delegations are included in Committee materials)

The Board establishes the Authority’s procurement methods and processes
via the Contracting Manual (Third Edition)

Subject to the requirements of the Board approved Contracting Manual, the
Board has a standing delegation of contracting authority to the President and
CEO, who may in turn delegate such contracting authority, and authorize
further re-delegation

The Board has reserved for itself approval of certain contract awards, prior to
a contract obligation signed by the President and CEO or designee, generally
including:

— All sole source contracts greater than $200,000

— All non-construction and concession contracts $3 million and over



METROPOLITAN WASHINGTON AIRPORTS AUTHORITY

Delegated Contract Authority
Report

(Detailed delegations are included in Committee materials — Attachment 6)

 As of February 11, the following delegated and re-delegated Contracting
Authority exists:

General Counsel — Up to $50 thousand

Concessions & Property Development Manager — Unlimited contracting authority for concession
and revenue producing contracts only
Procurements and Contracts Manager — Unlimited Authority
» Re-delegated to 9 Contracting Officers — Unlimited Authority
» Re-delegated to 2 Contracting Specialists — Up to $500 thousand
Airport Manager, Dulles — Unlimited for ground transportation, rental car, FBO, and Parking; up

to $50 thousand for goods, services and equipment
» Re-delegated to 1 Airport Administration employee — Same as Airport Manager
* Re-delegated to 7 Mat. Mgmt. and Purchasing Supervisors/Agents — Up to $50 thousand for goods, services, and equipment
* Re-delegated to 2 Procurement Technicians — Up to $5 thousand for goods, services, and equipment

Airport Manager, National — Same as Airport Manager, Dulles
» Re-delegated to 1 Airport Administration employee — Same as Airport Manager

* Re-delegated to 5 Mat. Mgmt. and Purchasing Supervisors/Agents — Up to $50 thousand for goods, services, and equipment
* Re-delegated to 1 Procurement Technician, Up to $5 thousand for goods, services, and equipment



INFORMATION PAPER FOR THE
BUSINESS ADMINISTRATION COMMITTEE

QUARTERLY ACQUISITION REPORT
FEBRUARY 2013
PURPOSE

Staff is presenting the Quarterly Acquisition report ($50,000) to the Business
Administration Committee.

BACKGROUND

The Department of Transportation’s Office of the Inspector General completed its audit
on the Airports Authority and issued a report dated November 1, 2012. Among the
recommendations included in the report was that a Quarterly Acquisition Report be
provided to the Board of Directors and to the U.S. Department of Transportation (DOT).
The first full Quarterly Acquisition Report is being provided to the Board of Directors
and DOT in February 2013, and includes:

1. A forecast of upcoming solicitations above $50,000 for the next immediate
quarter.

2. All contracts and modifications above $50,000 issued by the Airports Authority
in the preceding quarter.

3. All Airports Authority employees with contracting officer approval under
delegated authority.

DISCUSSION

The initial Quarterly Acquisition Report, which was limited to the forecasted solicitations
for the first quarter of 2013, was provided at the December 2012 Business Administration
Committee Meeting. The February 2013 report includes the entire Quarterly Acquisition
Report consisting of the forecast of all solicitations above $50,000 for the second quarter
of 2013 (Attachment 1); presents the Contracts awarded (Attachment 2); Task orders
issued (Attachment 3); Modifications issued (Attachment 4); contracting actions taken by
the Board of Directors (Attachment 5); and the employees with delegated contracting
authority (Attachment 6). Additionally, in the second quarter of 2013, staff has identified
no solicitations less than $3 million that impact the traveling public.

The Solicitation Forecast (Attachment 1) for April through June 2013 includes 58
solicitations that are greater than $50,000. Of those solicitations, 5 may exceed the $3
million or more and potentially require Board approval following the procurement
process. They are:



Traffic and Revenue Consultant
Host Computer Replacement
Shuttle Bus Replacement
Gasoline, Regular Unleaded

Local Telecommunication Services

Additionally, no solicitations less than $3 million that may impact the traveling public
were identified.

The report also includes four attachments that detail the contracting activity of the
Airports Authority during the fourth quarter of 2012. During the time between October
through December 2012, the Airports Authority awarded 53 contracts, totaling $38
million (Attachment 2). The Authority issued 29 Task Orders for $3.8 million
(Attachment 3) and 78 contract Modifications (Attachment 4) for $69.5 million. Of those
Modifications issued, 35 were to exercise option years per current contract terms totaling
$46.3 million with the balance or 43 for non-contract extension modifications totaling
$23M. Included in the non-contract extension modification was the modification for
Dulles Transit Partners totaling $14 million. The last contract activity report presents
procurement actions taken by the Board of Directors. During this period the Board
approved two actions for contract awards to:

e Faneuil Inc, on November 14, 2012
e L-3 National Security Solutions, on December 12, 2012

The last and final report presents the employees with delegated contracting authority.
The Board of Directors establishes the Airport Authority’s procurement methods and
processes via the Contracting Manual. The Board also has an approved standing
delegation of contracting authority to the President and CEO. Under the authority granted
by the Board, the President and CEO may turn and delegate contracting authority, and
authorize further re-delegation. Even though the Board has delegated certain
responsibilities for contracting approval, has reserved for itself certain awards and
generally include:

e All sole source contracts greater than $200,000
e All non-construction and concession contracts of $3 million or more

As of February 11, 2013 the following delegated and re-delegated Contracting Authority
exists:

e General Counsel — Up to $50,000

e Concessions & Property Development Manager — Unlimited contracting
authority for concession and revenue producing contracts only

e Procurements and Contracts Manager — Unlimited Authority
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0 Re-delegated to 9 Contracting Officers- Unlimited Authority
0 Re-delegated to 2 Contracting Specialists — Up to $500,000
e Airport Manager, Dulles — Unlimited for ground transportation, rental
car, FBO, and Parking; up to $50,000 for goods, services and equipment
0 Re-delegated to 1 Airport Administration employee — Same as
Airport Manager
0 Re-delegated to 7 Material Management and Purchasing
Supervisors/Agents — Up to $50,000 for goods, services, and
equipment
0 Re-delegated to 2 Procurement Technicians — Up to $5,000 for
goods, services, and equipment
e Airport Manger, National — Same as Airport Manager, Dulles
0 Re-delegated to 1 Airport Administration employee — Same as
Airport Manager
O Re-delegated to 5 Material Management and Purchasing
Supervisors/Agents — Up to $50,000 for goods, services, and
equipment
0 Re-delegated to 1 Procurement Technician, Up to $5,000 for
goods, services, and equipment

CONCLUSION

The Quarterly Acquisition Report is a valuable tool in procurement resource planning and
transparency, and can be used to identify upcoming procurements which may require
further Committee and Board action. The next Quarterly report will be provided in May
2013.

Attachment 1: Planned Procurements: April — June 2013
Attachment 2: Contracts Awarded: October — December 2012
Attachment 3: Task Orders Issued: October — December 2012
Attachment 4: Modifications Issued: October — December 2012
Attachment 5: Board Approvals: October — December 2012
Attachment 6: Delegation of Contracting Authority

Prepared by

Office of Finance

Procurement and Contracts Department
February 2013



PLANNED PROCUREMENTS. APRIL - JUNE 2013

REQUESTING
OFFICE

PROJECT TITLE

DESCRIPTION

ESTIMATED
VALUE

DESIRED
ADVERTISEMENT

DATE

Board of Directors [Nove | e eeeee—
|_2lExecutve ___JNone | | | |

. 3|commurications Nope .| ./ | |
4|Finance Traffic & Revenue Consultant The consultation services shall provide an Investment Grade Comprehensive $10,000,000 - Apr-13
Traffic and Revenue Study associated with the sale of Dulles Toll Road Bonds.| $20,000,000
5[Engineering A/E Services: Terminal B/C Multi-year comprehensive A/E Services for the redevelopment of Terminal B/C $3,000,000 - Apr-13
Redevelopment at DCA. Services to include design of security and concession improvements, $5,000,000
secure connector and future facilities. Initial funding to address preliminary
engineering with multiple task assignments in future years.
6|Engineering Call Order Construction Services Construction: Multi-year Call Order Construction Services Contract for various $200,000 - Apr-13
small construction tasks at DCA and IAD Airport. $500,000
7|Engineering Replacement of Sound wall SW106 at |Construction: Replacement of existing concrete sound wall serving wolf Trap $3,000,000 - Apr-13
Wolf Trap Meadows Meadows $5,000,000
8|Engineering WMATA Rail Cars & Equipment WMATA Rail Cars & Equipment for Dulles Corridor Metrorail Project Phases 1 $20,000,000 - Apr-13
and 2 $50,000,000
9|Engineering Task Consultant: Section 106 A/E Services: On-call support to Planning and Design Department initiatives $1,000,000 - Apr-13
Historical and Archeological Support |triggering historical and archeological preservation review with SHPO, ACHP, $3,000,000
Services or NCPC.
10|Engineering Design-Build - Rail Yard (Package B) |P2 - Design-Build - Rail Yard for Dulles Corridor Metrorail Project Phase 2 Over Jun-13
$200,000,000
11|Engineering DCA Hangar 6 Roof Replacement DCA Hangar 6 Roof Replacement $500,000 - Jun-13
$1,000,000
12|Engineering Host Computer Replacement Host Computer Replacement (Core System Only) $1,000,000 - Jun-13
$3,000,000
13|Air Service None
Planning
_14|Genera Counsel NP | |/ | |
._is/Agdit . [None | | | |
16|DCA 60-Inch Storm Drain Re-lining Project |Rehabilitation of approximately 350" of deteriorated 60" storm drain pipe $200,000 - Apr-13
located on the south end of DCA. $500,000
17|DCA Shuttle Bus Replacement (4) Phased replacement of aging fleet of shuttle buses $1,000,000 - Apr-13
$3,000,000
18|DCA Hangar 4 Roof Replacement, National | The contractor shall furnish and install roof replacement for hangar # 4 at $1,000,000 - Apr-13
Airport DCA, including roof membrane, insulation, accessories, plumbing and metal $3,000,000
decking.
19|DCA DCA Street side Civil Task Order General task order work for street side work to include concrete, asphalt, $200,000 - Apr-13
utilities and site work projects $500,000
20{DCA DCA Airside Civil Task Order General task order work for airside work to include concrete, asphalt, utilities $200,000 - Apr-13
and site work projects $500,000
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PLANNED PROCUREMENTS. APRIL - JUNE 2013

REQUESTING
OFFICE

PROJECT TITLE

DESCRIPTION

ESTIMATED
VALUE

DESIRED
ADVERTISEMENT
DATE

21 B&P Environmental, LLC Cleanout of sanitary lift stations at DCA $100,000 - May-13
$200,000
22(DCA Expansion Joint Replacement, DCA  |The Contractor shall furnish all necessary labor, material, tools, equipment $500,000 - May-13
and supervision to replace defective expansion joint on the road (bridges), $1,000,000
terminal and garages.
23(DCA DCA Boiler/Chiller Plant Alternate Installation of 10" alternate refill line to provide a method of rapid refill for $200,000 - May-13
Refill boiler/chiller tank in the event of rapid discharge. $500,000
24(DCA Pest Control Provide Pest Control services at Ronald Reagan National Airport. $500,000 - May-13
$1,000,000
25(DCA Holiday Decorations Provide labor and material to install holiday decorations. $100,000 - Jun-13
$200,000
26(DCA Y-514 Truck Purchase Purchase new truck to replace current Y-514 $50,000 - Jun-13
$100,000
27(DCA DCA Loading Dock X-ray machines Replace original x-ray machines at the north and south loading docks. $200,000 - Jun-13
$500,000
28(IAD Airport ICE Upgrade This Pass & ID software program allows fingerprints to be developed and sent $50,000 - Apr-13
to the Clearing House for new applicant background checks against the $100,000
national database.
29(IAD Printer/Plotter Replace printer/plotter unit in Sign Shop $50,000 - Apr-13
$100,000
30(IAD Landside Tunnel Terrazzo Repair and restoration terrazzo floor and water leak $200,000 - Apr-13
$500,000
31{IAD Runway 1C/19C complex erosion Paving around sign base and drain infield ponding $500,000 - Apr-13
control $1,000,000
32(IAD Gasoline, Regular Unleaded Contractor to provide delivery to the Equipment Maintenance Shops at $5,000,000 - Apr-13
Washington Dulles International Airport by over the road tanker truck in $10,000,000
accordance with the statement of work.
33([IAD Inspection and Maintenance of Contractor to provide inspection, certification, repair, and maintenance of $100,000 - Apr-13
Automotive Fire Apparatus Automotive Fire Apparatus $200,000
34(IAD Equipment and Installation Crash Attenuator Attachment and Herbicide Spray System with Tank install on $100,000 - Apr-13
Y-480 $200,000
35(IAD On-Call Landside Pavement The Contractor shall furnish all necessary labor, materials, tools, equipment, $1,000,000 - Apr-13
Maintenance and Repair Services and supervision to provide comprehensive on-call landside pavement $3,000,000
maintenance and repair service.
36(IAD Virtual Assistant This procurement will request acquisition of two (2) Virtual Assistants for use $50,000 - Apr-13
in way finding and to enhance the customer service experience. Includes $100,000
initial installation, parts and studio work.
37{IAD Customer Service Workshops and This procurement will require the contractor to provide leadership in the areas $50,000 - Apr-13
Consulting of workshop design and delivery of sessions for airport employees, social $100,000
media and customer service enhancements, as well as updating our customer
service profile.
38(IAD Salt & Sand Building Ventilation Replacement of the existing ventilation system which has ceased working, $200,000 - Apr-13
Improvements adding to the untenable working conditions inside the building. $500,000
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PLANNED PROCUREMENTS. APRIL - JUNE 2013

DESIRED

ESTIMATED ADVERTISEMENT

REQUESTING

PROJECT TITLE DESCRIPTION

OFFICE

VALUE

DATE

39 Bridge Rehabilitation along DAAH Repair/Maintenance of bridge elements. Ongoing yearly maintenance $200,000 - Apr-13
program. $500,000
40|IAD Shop 3 Expansion To add a new bay and restrooms to Shop 3 $500,000 - Apr-13
$1,000,000
41]IAD Carpet replacement Mobile Lounges [Replace wall carpeting in mobile lounges and floor carpeting in Temporary $100,000 - Apr-13
and temporary Mobile Lounge Docks |Mobile Lounge Docks $200,000
42|IAD Plane-Mate Rehab Project Recondition Plane-Mate Transition Device Turn Tables $1,000,000 - May-13
$3,000,000
4311AD Uniforms (E&M Dept., Warehouse, The Contractor shall furnish all necessary labor, materials, tools, equipment, $200,000 - May-13
Dulles Airport supervision and transportation required to provide Uniform Apparel for the $500,000
Engineering and Maintenance Department at Washington Dulles International
Airport.
44]1AD Uniforms DTR The Contractor shall furnish all necessary labor, materials, tools, equipment, $50,000 - May-13
supervision and transportation required to provide Uniform Apparel for the $100,000
Dulles Toll Road.
45]IAD Child Play Areas This procurement will request acquisition and installation of multiple children's $100,000 - May-13
play areas in selected areas in the Main Terminal and Concourses. $200,000
46|IAD Protective Relay Testing Test protective relays of the High and Low Voltage electrical breakers. $50,000 - May-13
$100,000
47|1AD Holiday Decorations Purchase additional holiday decoration items for baggage claim areas in Main $50,000 - May-13
Terminal, IAB and FIS. $100,000
48|IAD Vortac Lane Culvert Replacement Current culvert is undersized for the potential storm surge the location could $200,000 - May-13
experience. $500,000
49]IAD Commercial Vehicle Drive Curbside |Install improved directional signage on Commercial curb, replace canopy $100,000 - May-13
Improvements fabric covering the waiting area for passengers that has deteriorated beyond $200,000
repair and is leaking, install seating for waiting passengers.
50(IAD Roadway Signage Rehabilitation Rehabilitate the grey informational signage around landside interior roads that $200,000 - May-13
have faded $500,000
51{IAD Lift Net Software & PM The Contractor provides Lift Net system PM and software maintenance, $100,000 - May-13
updates, corrections and enhancements. $200,000
52(IAD VMUSE Head End Software Support |The Contractor shall provide Off-Site IMUSE Software Maintenance $200,000 - Jun-13
Support(24/7/365) and off-site technical support services, including all $500,000
corrective and preventive software maintenance to IAD’s installed integrated
Multi-User System Emulation (iIMUSE) operations at Washington Dulles
International Airport.
s3[Publicsatey ——None ——————————————~————
54(Business Admin. |Exterior Advertising RFP The Concessionaire shall lease, install and manage exterior advertising on $500,000 - May-13
airport structures, Toll Rd., Access Rd. and other areas approved by the $1,000,000
Authority.
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PLANNED PROCUREMENTS. APRIL - JUNE 2013

REQUESTING
OFFICE

PROJECT TITLE

DESCRIPTION

ESTIMATED
VALUE

DESIRED
ADVERTISEMENT
DATE

55[Human Resources |Retirement Committee - Retirement  |Provides custodial trust banking services for the Retirement Plans $200,000 - May-13
Plan Trust Bank $500,000
56 Human Resources |Occupational Medical Consulting Occupational medicine consultant service providing guidance to Occupational $100,000 - Jun-13
Services Medical Services Contract COTR regarding MWAA's pre-placement, periodic, $200,000
fithess-for-duty, drug/alcohol testing, OSHA- and DOT-required medical
examinations for approximately 800 employees. Services provided include
research, communication of recommendations and administrative support.
57|IT & Telecomm. ISP Services at DCA/CF Provide internet connectivity to DCA (& Metrorail?) Campus, Fast E $200,000 - Apr-13
$500,000
58(IT & Telecomm. ISP Services at IAD Provide internet connectivity to IAD Campus, Fast E $200,000 - Apr-13
$500,000
59(IT & Telecomm. Server Backup Solutions Product is Netbackup, automatic the back up (to tape) of Authority data and $50,000 - Apr-13
systems. $100,000
60(IT & Telecomm. HRMS Service Provider (Ceridian) Provide various HRMS related services $200,000 - Apr-13
$500,000
61|IT & Telecomm. Wireless Air Cards all MWAA Broadband cards for internet use $100,000 - Apr-13
$200,000
62(IT & Telecomm. Shiffer Infinistream Refresh Replacements for Sniffer Infinistream appliances purchase in 2006 and soon $100,000 - Apr-13
to be no longer supported by the manufacturer (EoL). Infinistream monitors $200,000
the networks, logging activity and interrogating suspicious activity.
63|IT & Telcommm Co-termed Oracle Support Contracts: |Licensing and Support costs required to maintain usage of Oracle products $100,000 - Apr-13
iExpense, Grants, Hyperion Pillar, and support $200,000
Real Application Clusters
64(IT & Telcommm Oracle Priority Service Priority Service for Oracle Support & SRs $50,000 - Apr-13
$100,000
65(IT & Telcommm Local Telecomm Services all MWAA |PRI circuitry to connect to public switched telephone network (PTSN) for direct $1,000,000 - Jun-13
dialing capability from Avaya telecomm switches at MWAA locations $3,000,000
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ACTION PROPOSAL EXTENT OF PROPOSALS
AUTHORIZED ACTION DATE NUMBER CONTRACTOR DESCRIPTION AMOUNT COMPETITION RECEIVED
8

AWARD 11/14/2012 7-12-C019 FANEUIL, INC. STAFFING SERVICES FOR DTR $10,866,447.00 F&O
AWARD 12/12/2012 1-13-C047 L-3 NATIONAL SECURITY SOLUTIONS, INC., RADIO SYSTEMS SUPPORT SERVICES $13,310,537.00 F&O 1
STRATIS

Total: $ 24,176,984.00
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METROPOLITAN WASHINGTON AIRPORTS AUTHORITY

DELEGATION OF CONTRACTING AUTHORITY

Board of
Directors
Unlimited

President /| CEO

John Potter
Unlimited

General
Counsel
Phil Sunderland
Up to $50,000

Procurement &

As of February 11, 2013

Contracts
Richard Myrah
Unlimited

Concessions &
Property Dev.
Kathleen Verret
*Unlimited

Airport Manager

Contracts
Manager
Eric Carey
Unlimited

Contracts
Manager
Darren Durbin
Unlimited

Contracts
Manager
Kathy Ruhl
Unlimited

Unlimited

Contracting Officer
— Janice Balzarini

Unlimited

Contracting Officer
— Shirley Diamond

Unlimited

Contracting Officer
— Mike Giardina

Unlimited

Contracting Officer
— Cedric Kinlow

Unlimited

Contracting Officer
— Ramon Paez

Unlimited

Contracting Officer
— Kim Westerhaus

Contracting

Specialist
Scott Jimmo

Up to $500,000

Contracting

Specialist
Karen Mallicoat

Up to $500,000

(Dulles)

Chris Browne
**Unlimited

Airport Manager
(National)

Paul Malandrino
**Unlimited

Airport
Administration
Michael Stewart
**Unlimited

Materials
Management
John Jackson
Up to $50,000

Procurement
Supervisor
Vikki Smith

Up to $50,000

Agent
Ernest LeCure

Up to $50,000

Lead Purchasing

Purchasing
Agent
Debbie Cooper
Up to $50,000

Purchasing
Agent
Cordell Myers
Up to $50,000

Purchasing

Agent
Joe Reca

Up to $50,000

Purchasing

Agent
Linda Donovan

Up to $50,000

Procurement
Technician
Ruthellyn Ward
Up to $5,000

Procurement
Technician
Paul Gleason
Up to $5,000

Airport
Administration

Ronald Stange
**Unlimited

Materials
Management
Ann Helms
Up to $50,000

Procurement
Supervisor
Regina Leigh
Up to $50,000

Purchasing
Agent
Yvonne Perry
Up to $50,000

Purchasing
Agent
Kimberly Tran
Up to $50,000

Purchasing
Agent
Tracey Cohen
Up to $50,000

Procurement
Technician
Karen Dart

Up to $5,000

* Unlimited Contracting authority for
concession and revenue producing
contracts only.

**Unlimited contracting authority for
ground transportation, rental car,
Fixed Base Operator(s) and parking
concession contracts. Up to $50,000
contracting authority for procuring
goods, services and equipment.

All authority delegated per
Contracting Manual.

Page 1
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