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Purpose of the Blueprint
The purpose of the Fire and Rescue Department Blueprint is to provide the Vice President of Public
Safety, The CEO of MWAA, Fire Department Personnel, and all stakeholders an understanding of the
current and future needs of the MWAA Fire and Rescue system. These needs are based on statistics and
standards, regional and national benchmarks, as well as the anticipated demands placed on two of the
country’s busiest airports. Our goals will be to reduce risk and liability as well as provide excellent
customer service to the passengers, citizens, visitors, and workers located in the Northern Virginia area
surrounding and within our airports.

FOCUS
The Department will focus its efforts on developing our personnel, increasing Operational Readiness,
efficiently and effectively responding to emergencies, providing appropriate intervention, and
promoting excellent customer service and airport community education.

VALUES
Values embraced by all organization
members are extremely important, as they
recognize the features that make up the
personality and culture of the organization.
A workgroup met to revisit the existing
values and proposed a revision that was
discussed, enhanced further, and agreed
upon by the entire group.
The mission and values are the foundation
of this organization. Thus, every effort will
be made to keep these current and
meaningful so that they guide the
individuals who make up the Metropolitan
Washington Airports Authority Fire &
Rescue Department to accomplish the
goals, objectives, and day-to-day tasks.
•
•
•
•
•
•

Respect others’ beliefs and ranks.
Work as a team and foster a reputation for operational excellence.
Foster honest and meaningful relationships.
Encourage open and honest feedback; and,
Recognize operational excellence and benchmark similar programs.
Support career development and growth.

MISSION
The mission of the Metropolitan Washington Airports Authority Fire & Rescue Department is to
protect the traveling public and our airport communities by preventing or minimizing the loss of life,
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property, and damage to the environment from the adverse effects of fire, medical emergencies, and
hazardous conditions.
Metropolitan Washington Airports Authority Fire & Rescue Department’s 2026 Vision
is to be known as an internationally accredited, mission-focused department that strives to protect the
traveling public and our airport communities. We commit to the futurity of transformation in support of
those we serve and of ourselves.
This futurity will support our members and provide an optimum workforce that is efficient, innovatively
trained, and professionally developed to answer any challenges encountered and support the department
for years to come. Our focus on how we communicate internally and externally will bolster our
effectiveness while striving for greater organizational consistency. We will endeavor to strengthen our
organizational brand, working to overcome any challenges that impact our relationship within the
authority.
We will always pursue continuous improvement and remain dedicated to excellence in all we do while
holding each other accountable in delivering our mission, living our values, and making this vision a
reality.

GUIDING PRINCIPLES: FOR METROPOLITAN WASHINGTON AIRPORTS
AUTHORITY FOR FIRE AND RESCUE SERVICES
Protection of Life and Property
Provide timely, efficient, cost-effective services to the customers, citizens, and workers of, and visitors
to DCA and IAD, including effective response times, adequate staffing, effective fire and rescue incident
supervision, and efficient distribution of personnel, apparatus, equipment, and timely adaptation to
changing service needs. All organizations and participants comprising the fire, rescue and emergency
medical system shall share responsibility for continuously improving their effectiveness and efficiency.

OUR FUTURE: CENTER FOR PUBLIC SAFETY ACCREDITATION (Currently
registered. This will take up to two more years to achieve. The MWAA FRD needs time to
conduct an effective data collection and analysis).
Eventually our “Blueprint” will be achieving Accreditation because accreditation will ensure we are in
line with industry standard best practices. Accreditation is a process that fire service agencies can go
through to receive formal acknowledgement of competency in their line of work. This usually
involves verification and validation by peers and other certifying third parties. Realization of the above
Vision Statement for MWAA Fire and Rescue system includes future accreditation by the Center for
Public Safety Excellence (CPSE). The non-profit CPSE supports and encourages fire and emergency
service agencies to meet international performance standards through its programs and through the work
of the Commission on Fire Accreditation International (CFAI). The Accreditation Program allows fire
and emergency service agencies to compare their performance to industry best practices to:
•
•

Determine community risk and safety needs and develop community-specific Standards of
Cover
Evaluate the performance of the fire and emergency service organization
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•

Establish a method for achieving continuous organizational improvement.

Many local governments face increasing pressures to “do more with less” and to fully justify all
expenditures by demonstrating direct links to improved or expanded services. MWAA leaders need
criteria to assess professional performance and efficiency. The CFAI accreditation process provides a
well-defined, internationally recognized benchmark system to measure the quality of fire and emergency
services.
To comply with the accreditation process, an applicant agency must demonstrate core competencies in
eleven general areas:
•
•
•
•
•
•
•
•
•
•

Essential Resources.
External Systems Relations.
Financial Resources.
Goal and Objectives.
Governance and Administration.
Human Resources.
Physical Resources.
Programs.
Training and Competency; Assessment and Planning.
Health & Safety

The CFAI comprehensive self-assessment process promotes excellence and encourages quality
improvement by enabling fire and EMS agencies to:
•
•
•
•
•
•
•
•

Assure colleagues and the public that they have definite missions and objectives that are
appropriate for the served community.
Provide a detailed evaluation of the services provided to the community.
Identify agency strengths and weaknesses.
Create methods or systems to address deficiencies and to build organizational success.
Encourage professional growth for the agency and its personnel.
Provide a forum for the communication of priorities.
Foster national recognition by colleagues and the public; and,
Create a means for developing and implementing long- and short-range planning

COMMUNITY DRIVEN STRATEGIC PLAN by The Center for Public Safety Excellence
We have completed the Strategic Plan in calendar year 2021. The Strategic Plan was released in July of
2021 and is current until July of 2026.
THE CPSE DIFFERENCE
The mission of the Center for Public Safety Excellence is: “To lead the fire and emergency service to
excellence through the continuous quality improvement process of accreditation, credentialing, and
education.” By teaching, coaching, guiding, and advising, CPSE’s Technical Advisor Program (TAP)
strives to provide agencies the tools to internalize continuous quality improvement and thereby achieve
excellence. TAP places significant importance on thorough preparation for each project including:
•

A clear understanding of the agency’s background, goals and objectives, and the complex
issues they are facing
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•
•
•

A workplan that is comprehensive, well designed, and provides many opportunities for
stakeholder input
Sufficient resources and a commitment to successfully complete the project within the
desired period at a reasonable cost
A commitment to support the agency after the Strategic Plan is adopted.

TAP uses contemporary methods and enlists energetic and positive individuals to help facilitate agency
work. Our advisors personalize their approach and garner candid feedback from stakeholders while
putting stakeholders at ease. The result is a truly strategic rather than tactical plan.
SCOPE
The purpose of a strategic plan is to identify and provide a process that envisions the future by
accomplishing organizational visions. A well-crafted Strategic Plan, guided by good management, and
executed by committed personnel will translate to improved effectiveness, efficiency, and better quality
of services being delivered. CPSE believes the most successful strategic planning efforts involve both
internal and external stakeholders.
Expected outcomes include a Strategic Plan that will:
•
•
•
•
•
•
•
•
•

Address the organization’s mission, vision, and values
Be achievable, measurable, and responsive to changing community needs
Be easily reviewed and modified to meet the changing internal and external needs of the
agency
Build upon community partnerships and enhance the ability to harmonize the goals of the
agency with the community’s identified needs
Encourage and embrace involvement, participation, and teamwork
Establish strategic initiatives
Establish goals, objectives, performance measures, and an implementation strategy
corresponding to the strategic initiatives
Focus on critical issues and needs of internal and external stakeholders.
Provide a basis for improving efficiency, effectiveness, and service deliverables

The Journey to Accreditation requires verification and validation
The MWAA FRD is establishing a Professional Standards Practice to set and assist enforcement of
benchmarks related to policy and process. The Professional Standards Unit was formed in January of
2022. While this idea was born from strategic planning session in 2021, it can be tied to be many of
the same goals within that week. Goal #1 states “create the consistent application of all MWAA FRD
functions pertaining to the daily operations and management of the department for complete clarity
through transparency.”
Under this general goal individual objectives were created to assist in this massive undertaking. For
example, objective 1A is already underway with plans of a dedicated computer program for ease of
tracking and consistent applications. The positions of Battalion Chief and Captain assigned to the unit
relate back to objective 1C whom report directly to the fire chief and their constant communication
with labor relations brings us more in line with other departments inside the authority.
Looking beyond the consistent application of investigations and disciplinary actions, the professional
standards unit will analyze current SOPs as they relate to department operation. Starting the process,
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we are collaborating with the executive officer in our ongoing effort to review all SOPs and the way
we do business. This leads directly into the supervisor training that the employee development is
heading up as we speak. The first official company officer training should kick off by the end of 2022.
The MWAA FRD is a registered agency for Accreditation with the Center for Public Safety
Excellence, and we plan to achieve Accreditation status within the next few years. In addition, the
Professional Standards Unit will ensure that investigations and disciplinary actions involving
departmental members are conducted fairly, consistently and within the timelines of the CBA. Finally,
the Professional Standards Unit will require periodic reviews of departmental trends and conduct
audits as necessary to ensure regulatory compliance is met and best practice standards that the MWAA
FRD is responsible for are achieved. From these audits and trends, the Professional Standards Unit
will make recommendations and, when necessary, create the necessary education packages to better
inform and prepare departmental members.

HEALTH AND SAFETY
Embracing Firefighter Health and Safety
The backbone of MWAA’s Blueprint is based on the National Fallen Firefighters 16 Life Safety
Initiatives. The 16 Firefighter Life Safety Initiatives were jointly developed by representatives of the
major fire service constituencies in 2004 at a Firefighter Safety Summit in Tampa, FL. At that time, the
National Fallen Firefighters Foundation was tasked with promulgating the Initiatives throughout the fire
service and developing material to support their implementation. Since then, the Initiatives have deeply
informed the emerging safety culture in the US fire service and become the bedrock foundation for
thousands of fire departments and EMS organizations who have a desire to ensure that their firefighters
and medics return home safely after every shift. Since the inception of the National Fallen Firefighters
16 Life Safety Initiatives, our line of duty deaths have been reduced from 130 to 80 per year. This is a
testament to the significant benefit the initiatives are having on our nation’s fire service!
16 Firefighter Life Safety Initiatives
1.
2.
3.
4.
5.

6.
7.
8.
9.
10.

Define and advocate the need for a cultural change within the fire service relating to safety,
incorporating leadership, management, supervision, accountability, and personal responsibility.
Enhance the personal and organizational accountability for health and safety throughout the fire
service.
Focus greater attention on the integration of risk management with incident management at all
levels, including strategic, tactical, and planning responsibilities.
All firefighters must be empowered to stop unsafe practices.
Develop and implement national standards for training, qualifications, and certification
(including regular recertification) that are equally applicable to all firefighters based on the duties
they are expected to perform.
Develop and implement national medical and physical fitness standards that are equally
applicable to all firefighters, based on the duties they are expected to perform.
Create a national research agenda and data collection system that relates to the initiatives.
Utilize available technology wherever it can produce higher levels of health and safety.
Thoroughly investigate all firefighter fatalities, injuries, and near misses.
Grant programs should support the implementation of safe practices and/or mandate safe
practices as an eligibility requirement.
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11.
12.
13.
14.
15.
16.

National standards for emergency response policies and procedures should be developed and
championed.
National protocols for response to violent incidents should be developed and championed.
Firefighters and their families must have access to counseling and psychological support.
Public education must receive more resources and be championed as a critical fire and life safety
program.
Advocacy must be strengthened for the enforcement of codes and the installation of home fire
sprinklers.
Safety must be a primary consideration in the design of apparatus and equipment.

Supporting Employee Health and Safety: (NFPA 1500)
•

The Department has held a two-week training class for the Health and Safety Unit in January
of 2021 and 2022. The Fire Chief selected three new Health and Safety Officers and
reorganized the Department so that the Health and Safety Unit reports to the Battalion Chief of
Life Safety, who in turn reports directly to the Assistant Chief of Emergency Services. The
goal is to ensure the Health and Safety Unit attains Pro Board certification through the Fire
Department Safety Officers Association. This Unit will ensure the Safety culture of MWAA
FRD is coordinated with the National Fallen Firefighters 16 Life Safety Initiatives. In 2023, we
will hold another Health and Safety Officer class to build depth in the position as well as the
Department.
•
•
•

Ensure there is a PT period every shift. The Health and Safety Unit has been tasked
with recommending a P.T. program / programs that support the work performance of
Firefighters.
Plan to work towards a work performance evaluation in 2023.
Physicals once a year for all: NFPA Standards (NFPA 1582)

•

2 sets of gear for everyone: We will ensure regular cleaning and inspection: policy updated
and fortified for the in between times; include the updated COG document on the effects of
off gassing, guidance on proper cleaning, bagging, and care of PPE; ensure we have washing
machines for interment gear cleaning; Follow all current NFPA Standards pertaining to the
care and maintenance of PPE (NFPA 1971).

•

Uniforms: safe and comfortable. The Department will continue to invest in NFPA Compliant
Uniforms to ensure maximum protection for each employee.

•

Behavioral Health: We will be asking Gary Randle CEAP, LAP-C, CCTP, CH back to do
additional TERP awareness training for the MWAA FRD in calendar year 2023. In addition,
we hope to have him begin working with our CISM team to provide the latest information
available to assist them in their efforts to provide excellent peer support for all MWAA FRD
members.

TERP: Traumatic Exposure Recovery Program
MWAA is currently establishing parameters for behavioral health. In 2004, the National Fallen
Firefighters Foundation (NFFF) adopted the 16 Life Safety Initiatives. Life Safety Initiative #13
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recommends that firefighters and their families have access to counseling and psychological support.
The model of success for MWAA works parallel with the NFFF Life Safety Initiatives.
TERP is designed to support first responders from recruitment, through their careers, and into retirement.
TERP is based on the Critical Incident Stress Management (CISM) model created by George S. Everly,
Jr., Ph.D., C.T.S. and Jeffrey T. Mitchell, PhD, C.T.S., with the International Critical Incident Stress
Foundation (ICISF). TERP is founded on a compilation of CISM best practices learned over the years
since the conception of the Everly and Mitchell Model. The TERP model evolved through practical,
hands-on knowledge received before, during, and after the terrorist attack on the Pentagon in Arlington,
Virginia, on September 11, 2001. The TERP knowledge base includes utilizing past and current
application/information about the brain and brain trauma; understanding how repeated exposure to
traumatic events can lead to erosion of resilience, both mentally and physically, that can accumulate
over time, and can affect each person differently; and emphasizing that traumatic reactions are physical
and involuntary.
Examples of traumatic events are:
•
Line of duty deaths
•
Suicide of a colleague
•
Serious work-related injury
•
Multi-casualty / disaster / terrorism incidents
•
Events with a high degree of threat to emergency response personnel
•
Significant events involving children
•
Events in which the victim may be known to the emergency response personnel
•
Events with excessive media interest
•
Events that are prolonged and end with a negative outcome
•
Any significant powerful, overwhelming distressing event
Why TERP?
TERP was designed and implemented by the late Dodie Gill of Arlington Virginia.
Dodie lived a life of purpose and with an insatiable passion for counseling and supporting Fire
Departments, Police Departments, and Emergency Management Services in the Washington D.C. area.
Dodie will always be remembered as an exceptional individual that was successful at anything, she set
her mind to. She approached everything with a selfless passion that was contagious, and she never ever
gave up.
Dodie achieved major academic success at schools such as the University of Pennsylvania, Penn State,
Temple, and Virginia Commonwealth University. She was a pioneer in her field and a published author
on the key mental health topics of her time including mental health recognition, caring for public
servants, and trauma-related conditions.
Dodie’s work leading the EAP efforts for the Arlington County First Responder communities after the
September 11, 2001, attack on the Pentagon earned her further national acclaim. Her comprehensive
service model utilized inside the perimeter at the Pentagon was recognized in the After-Action Report
as one of the Top 5 response activities that were executed well after the attack.
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She was a nationally recognized leader in the Behavioral Health, EAP, and First Responder arenas.
Dodie held numerous local and national industry positions and collaborated with the National Institute
for Mental Health (NIMH), the Substance Abuse and Mental Health Services Administration
(SAMHSA), and The Memorial Institute for the prevention of Terrorism.
She worked for Arlington County for over 40 years before retiring in 2006. In 2007, New Millennium
Employee Assistance Services was launched by Dodie which continues to provide exceptional service
to the first responder community.
The health and safety of MWAA first responders are the highest priorities of Senior Command Staff.
TERP has had the greatest documented success of any peer support program. First responder health and
safety are critical to maintaining operational readiness and providing the highest level of service
delivery. The introduction and continuation of TERP will ensure that our personnel receive the highest
level of behavioral health support.
Reduce Annual Work Hours
There are many studies on consecutive hours worked, sleep deprivation and the long-term effects on
Firefighters overall health and wellness. Many studies advocate for 24/72 as the best shift to assign
Firefighters to because the annual work hours of 2184 are as close to a regular annual work year of 2080
hours as you can get to on a shift work schedule. 24/72 would require us to author a different deployment
plan. The immediate focus for us will be reducing consecutive hours worked for health and safety
reasons. As we move forward in discussions reference possible shift changes, the MWAA Corporate
perspective will be asking us to look at budget efficiency, possible savings and health and safety. There
are three shifts currently worked in the region:
1. 24/ 72 (a 2184 work year)
2. 24/48 with a Kelly (a 2496 work year)
3. The Northern VA 56-hour work week (2912 work year)
Our mission will be to look at the pros and cons of all the schedules available for our Emergency
Service personnel to work. The department will look at this as a whole and make informed decisions
about the outcome. There are several sleep studies available that show how lack of sleep effects your
body’s immune system and leaves you susceptible to acquiring diseases. Of particular concern to
firefighters is Cancer. Cancer is the most dangerous threat to firefighter health and safety today.
Cancer caused 66 percent of the career firefighter line-of-duty deaths from 2002 to 2019, according to
data from the International Association of Fire Fighters (IAFF). Heart disease caused 18 percent of
career LODDs for the same period.
Strategically we will look at ways to reduce the hours we work a year, reduce consecutive hours
worked, and finally look for the savings and efficiencies as we move forward and make the best choice
for our department.

READINESS
Continue to support and develop the Deputy Chief / Shift Commander role
Administratively, the Deputy Chief / Shift Commander is the bridge between the field providers, the
Fire and EMS Chief and our Corporate Office Building. There should be no filter between our corporate
partners and our vision, values, and our personnel.
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Operationally, the overall arching goal for the Deputy Chief / Shift Commander is to improve readiness
for a significant event. There will be a need to engage MWAA Executive level staff within the first 15
to 30 minutes during a significant event to ensure proper resources are being supported. The Vice
President and the CEO have the financial and the corporate communication means to provide support to
passengers throughout the airports regardless of their direct involvement with the event. This could
potentially help to mitigate unrest rapidly and efficiently by passengers witnessing a significant event
and ensure their safety. In addition, engaging this level of corporate support early will provide fire and
EMS with expedited resources and unlimited assistance necessary to mitigate any situation.
The Deputy Chief / Shift Commander can act as the Incident Commander when deploying on a
significant event while the Battalion Chief is focused on the immediate Operational aspects of the
incident. In the event of a significant incident, the Deputy Chief / Shift Commander will attempt to
facilitate unified command as soon as possible.
Additional benefits to a Deputy Chief / Shift Commander
Overtime and Scheduling:
It is important to create an environment of transparency. Operational labor is approximately 78% of the
budget and should be managed daily in a consistent manner by a Senior Staff Officer.
Consistency in Management across all shifts and at both Airports
The Deputy Chiefs have released a Deputy Chief / Shift Commander Manual. This manual provides
direction as to the expected duties of the Deputy Chief / Shift Commander to ensure consistency in shift
management and oversight at both airports within the FRD. In addition, the field Battalion Chiefs
authored a Field Battalion Chief manual during this period as well. Subsequently, the Battalion Chiefs
will be working with the Captains to establish a Company Officer and Station Captains manual. This
effort will focus on elevating the role of the Company Officer as it pertains to their Supervisory duties,
and it will highlight their role as it pertains to employee development.
Shift Health and Safety Officer
As we begin to move towards reducing consecutive work hours to ensure employee health and safety,
we will be creating efficiencies within the department that will involve gradual redeployment of certain
positions. The vision for the department Health and Safety Officer is that this position is dedicated
primarily to ensuring Firefighter Health and Safety in every way, shape, and form. The primary Shift
Safety Officers will be HSO certified by the Fire Department Safety Officer Association. The leadership
vision is to elevate this position to become a shift resource as it relates to Firefighter Health and Safety.
Health & Safety Officer Major Responsibilities
•
•

•

Physical and Mental Health Oversight
o Approved physical fitness program
o Stress First Aid and TERP
Health and Human Services
o Infection Control Officer (Designated Officer)
o SCBA Mask and N95 Fit Testing
o Blood Borne Pathogen awareness
Risk Management Reduction
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o Post injury follow-up including cause and prevention measures.
o Post Collision follow up to include cause, employee remediation and prevention
recommendations.
o Station Inspections
o PPE Inspections and cleaning
o Data collection and analysis
o Policy reviews and recommendations
Performance Measure / Turn out times
MWAA FRD Standard Operating Procedure 405 defines reaction time as the following:
Incidents dispatched between 0630 and 2130: Sixty seconds.
Incidents dispatched between 2130 and 0630: Ninety seconds.
The Deputy and Battalion Chiefs will continue monitoring reaction times and response times to assist
the Professional Standards Unit in developing a policy that measures our ability to respond to all
emergency incidents at either airport in a timely and reasonable manner. While NFPA 1710 is an
Industry Standard best practice, these perimeters may not be achievable all the time due to traffic
congestion, airfield security and airport geography. We will study six to twelve months’ worth of data
and author a policy in the beginning of calendar year 2023 that will require the MWAA FRD to meet
specific reaction and turnout times.
Deployment of an MWAA FRD First Responder Bike Team
This kind of flexibility and maneuverability would allow MWAA FRD first responders to arrive on
scene quickly, even during peak times / rush hour. Prompt response should improve cardiac arrest save
rates and assist us in meeting our desired response times. This will provide better customer service to
the citizens, visitors and workers traveling through our airports. Our intention is to begin a pilot
program at the beginning of calendar year 2023. We will start by training a group of Emergency
Medical Technicians and / or Paramedics across all shifts. These individuals will attend a bike safety /
certification course taught by the MWAA Police department. Our intention for the first year is to
deploy these individuals for SPECIAL EVENTS ONLY. Depending on the success and interest in the
program, there is a plan to deploy EMS first responders on bikes daily at both airports during peak
times.
Public Safety Presence in Airports
Our crews are regularly walking the airport terminals and engaging customers. In addition, committing
the layout of the Airport terminals to one’s memory is important to ensure readiness for every type of
emergency the Airports may encounter. Now that the airport customer traffic has increased, there is a
plan to offer blood pressure checks. The objectives are to increase awareness, commit our first due
area to memory, cultivate relationships, educate the public, and establish a presence; thereby
increasing customer comfort and safety.
Implement a Continuity of Operations Policy
To include a Duty Operations Officer role. We seek to establish a policy and process for a Duty
Operations Center (DOC). A DOC will support Fire and EMS Operations during a significant event.
Reagan and Dulles Airports are the two of the biggest target hazards in the Washington Metropolitan
area. All Fire Departments in the region have a plan to deploy additional command staff to manage
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resources when primary Fire Department resources are strained due to incidents such as a multi-alarm
fire, MCI, significant weather event, civil unrest and CCTA. The MWAA FRD will have even greater
challenges managing resources in these types of situations because of the security involved with
managing the airports. MWAA FRD employees have badges allowing them access to all areas within
the airport. Regional command officers and firefighters do not. The lack of access and unfamiliarity of
the airports will present unique and different challenges for regional fire department staff when initial
resources are deployed during a significant event. In the event of a catastrophic emergency, the Deputy
Chief / Shift Commander and Battalion Chief will be engaged and committed to mitigating that incident.
The continuity of operations plan will provide guidance on maintaining resources when the affected
airport is ready to open again as well as maintaining resources in the unaffected airport. The plan will
include a rotating Duty Officer role that will be best served by an administrative Battalion Chief. The
plan will establish a safe and efficient way to open the affected airport as soon as possible, ensuring
there is an appropriate mixture of regional resources on site to protect life and property as well as
maintain index for the affected airport. In addition, the unaffected airport will need to ensure they have
enough resources to handle day to day routine operations as well as maintain index. Depending on the
type of significant event, this will be challenging. If the event involves Airport Rescue Firefighting and
hazardous materials, we will need a plan to deploy relief teams while not stripping the unaffected airport
of resources. This potentially will involve a shift recall which will be time consuming and labor
intensive. The main purpose of the Continuity of Operations plan is to provide guidance and readiness
in the event of a catastrophic or significant incident. This plan is scheduled to be completed by the
summer of 2023.
Update: Tablets are in Units and the new CAD refresh has gone live.
Assist and provide input on a complete Radio and CAD system refresh
Provide input, guidance in upgrading radio technology to integrate well within the region. We need
tablets in units and CAD 2 CAD capabilities with all jurisdictions to improve established response times,
provide critical information to responding crews such as: run order which dictates responsibility of units
on full assignments (multi-jurisdictional); water supply location, hazard information necessary to
mitigate incident and improve fire fighter / paramedic safety.
Incident Management Team
The Primary purpose of the incident management team evolved from the California Wildland Fire
Service; it has now been adopted to be “All Hazards.” Although the primary purpose of an incident
management team is for wildfire response, an IMT can respond to a wide range of emergencies,
including fires, floods, earthquakes, hurricanes, tornadoes, tsunami, riots, spilling of hazardous
materials, and other natural or human-caused incidents. In the event of a significant incident at the
Airports Authority, there is a high potential for a prolonged deployment. In these instances, the IMT
would provide the structure, framework, and support to assist MWAA in mitigating any prolonged
event. MWAA Fire and EMS will be taking an organized approach to their participation in the local
IMT to include training, rotation, and deployment of personnel. We fully recognize the value the team
brings to mitigating disasters and significant events. At present, we will be focusing on training,
securing our succession plan, accreditation, and the rapid changes we are experiencing in the work
force. Once we have a firm handle on these things, we will revisit the Incident Management Team and
fortifying and training new staff to participate and deploy within calendar year 2024.
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Continue to Support dedicated AFRAs (Advanced Life Support Fire Apparatus)
We completed a plan with HR in 2019 allowing us to utilize and compensate extended practice
Paramedics. This was a huge accomplishment and presently we are regularly running AFRA Engines at
MWAA FRD. Departments are utilizing AFRA’s regularly due to the high volume of Emergency
Medical Service calls placing a significant workload on transport units around the region. AFRA’s are
ideal for Multiple Causality Incidents. With a minimum of three Emergency Medical Technicians and
one Paramedic, the AFRA’s ability to handle multiple patients is an efficient use of MWAA FRD
personnel. Another positive effect of establishing dedicated AFRA’s will be offering rotations off the
Medic Unit thereby improving Paramedic longevity and overall health and wellness. To regularly deploy
this plan, MWAA FRD plans to support individuals that have a desire to advance to the Paramedic class
annually.
Life Safety
Term of today is Community Risk Reduction – also very proactive in firefighter safety in that the best
prevention methods of preventing fire ground related injuries and deaths is to prevent the incident
from occurring. The true “first domino” in the line of triggering measures.
Prevention and code enforcement are the backbone for keeping our customers and firefighters safe.
Finding out what causes fires is directly related to fire prevention. The term “fire prevention,” as used
here, means preventing accidental fires from starting and, when they do start, minimizing their growth
or extinguish them prior to human intervention. A successful effort in fire prevention will mean fewer
fire responses by firefighters because of a reduction in fires, and less dangerous working conditions on
the fire ground because of smaller, contained fires. With fewer fire responses and smaller, contained
fires, and a better protected public, there will be fewer firefighter injuries and fatalities – which is the
goal of our overall efforts. The 15th Initiative asks us to advocate for stronger codes and laws which
will decrease the number and severity of structural and residential fires to keep our firefighters out of
harm’s way.
We must support and maintain a highly qualified staff that can execute the mission of fire safety and
fire prevention for MWAA. It is the Command Staff’s intention to support a plan that will provide a
24/7 fire investigator as well as maintain an aggressive code enforcement regimen. New leadership in
code enforcement is currently working on a flexible plan to organize and fortify this office. We
have reorganized and placed this Office directly under the Emergency Services Chief.
Update all Policies Annually
Policies will be reviewed annually and updated as needed. (See professional standards unit). Input from
all employees will be a priority when modifying and changing policies. This Administration intends to
utilize management guidance where appropriate. The intention is to promote healthy decision making
within all ranks.
Promotions and Rank Structure
Assessment centers for the ranks of Battalion Chief and Fire Captain will be conducted by on an as
needed basis by the contractor MWAA chooses. Exams will be based on the current job analysis for
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each rank. We have recently developed a progressive organizational structure to prepare the less
experienced employee for leadership roles. We were successful in making the F11 grade a Firefighter
III rank and the F12 grade a Master Firefighter rank. The Firefighter III is a necessary promotion to
obtain the rank of Captain. Amongst other requirements, a Firefighter III must be a driver of heavy
apparatus. The intent is to ensure our future Officers have experience driving heavy apparatus. Heavy
apparatus drivers hold a unique and vital role in the Fire Department. In station duties are usually
enhanced to include routine maintenance and operation of small tools and appliances as well as the
major overall operation of the unit they are assigned to drive. A Master Firefighter is like a noncommissioned Officer, and they are expected to drive everything. All MWAA FRD uniformed
employees will be eligible for these promotions within the planned rank structure. The plan consists of
assigning Master Firefighters supervisory / lead worker tasks in addition to their role as the primary
driver for their shift.

TRAINING
New Live Fire Training Facility
We have established a work group to find an adequate replacement site for the LFTF to be located at
IAD. This project is underway and was scheduled to be completed in the Spring of 2024. The time
frame has been pushed back indefinitely due to delays in projects that had to be reprioritized because of
the COVID-19 pandemic. The facility will provide a state-of-the-art training prop (large fuselage; pool
simulator around the prop simulating a large fuel spill); ability to burn propane (no class A burns) follow
NFPA standards for 1403 live structural burns; must have adequate water supply back up. The new
facility will include a classroom and physical training room, shower, and bathroom facilities. The new
facility is being built with the intent of one day being able to have our own full-time staffed training,
capable of conducting our own recruit school.
Current Live Fire Training Facility
The repair of the existing facility is completed. The existing facility has been repaired to give the
MWAA FRD a place to conduct required annual FAA training on site. The existing live fire training
prop, a Boeing 737 fuselage, is not adequate for realistic training that deals with the taller, larger
airliners. For comparison, the Boeing 737 is 129 feet long, has a wingspan of 112 feet, and a height of
41 feet; the Airbus A380 is 238 feet long, has a wingspan of 260 feet and a height of 79 feet. Current
technology offers fuel spill trainers that have water veneered solid surface allowing ARFF vehicles to
drive up to the prop. Driving up to the prop is a very desirable training attack approach. Dulles Airport
receives at least 3 Airbus 380's a day. We should train addressing our largest risk. New aircrafts such as
the Airbus A380 and the Boeing 747-8 creating a different scenario for the firefighters. The increased
number of passengers and the size of these new aircrafts create a significant challenge that should be
trained for.
Lack of an adequate water source
There is no adequate water source on site to meet demands of the training facility. Water is being hauled
in by ARFF trucks from ARFF Station 302 to a cistern at the facility from elsewhere on the Airport
Operations Area (AOA). NFPA 1403 and 1402 are the standards that address live fire training and
facilities. There needs to be a 50% back up water supply on site for safety concerns. The work group is
exploring different methods to bring a waterline onto the facility.
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Monthly Training Calendar
Ensure a monthly training calendar is submitted that supports and champions the National Fallen
Firefighters 16 Life Safety Initiatives. We will support all required training and attempt to schedule
training in the following areas:
1.
2.
3.
4.
5.
6.

Aero Train and Metro
Acquired structure burns
MCI training
Command Competency training
CCTA exercises / Active Shooter: (on going)
Ensure compliance with FAA Part 139 mandatory training requirements for our indexed
airports

Our ability to conduct additional training will depend on our management of the overtime allotted for
the calendar year.
Command Competency Training (to begin calendar year 2023)
To increase the knowledge base of our personnel and improve fire/rescue service delivery, incident
command competency shall be offered to senior command staff (Acting Battalion Chief and above).
Recurring monthly and yearly programs should be instituted for command competency training. NFPA
recommends that our personnel should be evaluated annually on common fire incident management
skills. These skills shall be determined by significant incident after-action reports and observed and
recorded deficiencies. The skills could include communications, safety, coordination/interaction, use of
resources, and decision making/planning.
Professional Development
Our Employee Development division is working on our first Officers Candidate School. This school
will consist of 4 weeks of training for front line officers. This school will cover administrative topics
such as MPP, Counseling, Coaching, Budgeting, Workday, and other IT systems. Along with
administrative tasks, we are also teaching operational training for front line officers. The expected
release date is the Spring of 2023.

INCREASE REVENUE
Continuing this effort. This has been highly effective. We have increased return significantly. Almost
60% total in calendar year 2019.
The cost of providing Emergency Medical Services to the public has increased over the years. It is
standard practice to bill patients. Insurance companies include this cost in their coverage packages.
Having an individual organize follow up practices and review paperwork for accuracy and completeness
should improve the collection rate significantly!
•
•
•
•

QA all EMS incidents
Hard billing on all ALS and BLS calls
Soft billing of refusals when supplies are utilized
Increase MWAA monies received by at least 10%
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•
•
•
•
•
•
•

Placement of one (1) MWWAA FRD individual to monitor, enforce and follow-up on all
billing issues such as:
Payment plan(s) or the development of
Options shall be inclusive of those with OR without insurance
If Military Veteran OR if homeless provide decrease fee(s) or waiver options
Meticulously review all run sheets to assist with overall billing processes and to improve
collections received
Work closely with billing company processes and guarantee things are completed in a timely
fashion
Deploy Bravo Ambulance Units at both airports to ensure we are serving our customers and the
surrounding Communities. This will increase revenue potential.

CONTINUE TO IMPROVE ORGANIZATIONAL COMMUNICATION
On June 14, 2022, the Fire Chief and the Professional Standards Unit released a new Fire Rescue
Communication Plan. This plan was released in the forum of a Professional Standards bulletin,
number 22-002. This is a comprehensive plan intended to improve communication within our
department. The Fire Chief will be making regular quarterly visits to validate the efficiency of the
plan. Tweaks in the plan will be made as needed.

IMPROVE RMS
Procure and deploy an efficient records management system for Fire/EMS Incident Reporting,
Training Reports, Certifications, Occupancies and Fire Inspections, and accountability of
employee credentials (2022).

Learning Management System
The Metropolitan Washington Airports Authority is in search of a multifunction web-based system to
augment and support our records management system for the delivery of annual compliance
training, Paramedic Continuing Education (CPSE approved), EMT-B Continuing Education (CPSE
approved) and the system must have the ability to store and print Employee training records in the form
of a transcript with MWAA being the certifying agency. Currently workday is being evaluated as a
learning management solution for all the above-mentioned areas. The system must have capabilities
to centralize information, standardize content and simplify delivery to ensure personnel are
understanding their training, meeting annual, and reoccurring federal, state, local and department
requirements. The system must provide suppression and hazardous materials programs that are
equivalent to the requirements of the Metropolitan Washington Airports Authority Fire & EMS
Department. In addition, the system must be able to allow the systems administrator to set up employee
profiles and notify the administrator and associated personnel required to assist in meeting those
benchmarks (HR, MWAA public safety recruitment, MWAA Fire Training staff, etc.) of critical
timelines associated within those profiles such as certification expiration, physical expiration and
important due dates loaded by the administrator. In addition, the system will need to act as a
communication medium with the ability to deliver video-based messages to staff and record their
viewing instances for accountability purposes. The web-based system must be internet based and able
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to integrate with the Fire Department Records Management System Software. Other RFP points will
need to be documented for the best interest of the MWAA Fire & EMS Department.

BUDGET FOCUS
Forecasting month to month backfill costs (Very effective and will continue)
We are forecasting our backfill costs and comparing those costs with actuals available in Workday. The
overall objective is to provide an explanation for dips and spikes in backfill costs to accurately predict
our costs for Calendar years 2022 and 2023. Ultimately, we want to front load the Vice President of
Public Safety with information related to backfill costs and assure him that it is being well managed.
The Assistant Chief of Emergency Services and the Deputy Chiefs are managing most of the labor
budget.
The Deputies are expected to oversee the Shift schedule and are responsible for all backfill hires that
occur from day to day. Every effort will be made to be efficient and consistent in hiring practices. The
expectation is to hire the lowest common denominator, thereby reducing overall labor costs. The Deputy
Chiefs are encouraged to utilize their best judgement while keeping the guiding principle of cost savings
in mind.
Operating Budget
We are monitoring our operating budget reference items needed to adequately run and support day to
day work force needs. Good fiscal management systems and processes for tracking resource utilization
are essential for a department to make effective use of its resources. Effective planning and financial
control will help our department to:
•
•
•
•

ensure the efficient and effective use of resources
make sound business decisions
demonstrate accountability
take remedial action where needed

Workday provides the FRD unique opportunities to monitor our expenditures in every area. MWAA
HR has provided us with specific reports to assist us in managing our workforce budget. This real-time
data is helping us to guide our employees and manage our budget more efficiently and effectively. We
are utilizing this new data to prepare calendar year 2023’s budget.

CONCLUSION
The ability of a Fire & EMS department to comprise an effective response force when confronted with
the need to perform required tasks relies on their ability to provide adequate resources for each
incident. The MWAA Fire and Rescue Department believes that time, which equates to speed and
positive performance of fire ground tasks, is the benchmark for a response force to be successful.
To meet the challenges of time and on-scene expectations, benchmarks of operational preparedness
and readiness will guide the MWAA Fire and Rescue Department. The rapid and effective
performance of highly coordinated assigned tasks is the hallmark of a successful emergency
response force. Time and on-scene performance expectations are the target indicators established
for measuring the operational elements (individuals, crews, and work units) that make up the MWAA
FRD response-ready resources.
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MWAA FRD is a team focused on customer service, operational excellence, and readiness. We
are striving to provide highly effective, efficient, and quality service to the citizens, visitors, and
workers that travel in and around the MWAA areas. This fifth edition of the MWAA FRD
Blueprint provides the guidance and support MWAA FRD personnel and their stake holders need to
remain safe, healthy, and focused on providing excellent service to the public. Eventually, our
Blueprint will guide us along with our Strategic Plan to Accreditation. Our goal is to ensure that we
provide outstanding service and that

Everyone Goes Home!
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